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 Developing people 
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Staff– development  
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 “I've made it my life's passion to develop leaders at all levels. I believe in you and 

the power of your influence to create a legacy within your sphere of influence that 

will leave behind an army of leaders who get the importance of strong leadership.” 

John C. Maxwell 

The Book Developing the Leader Within 

You is a ten chapter book about leader-

ship. It is a guide that shows people how 

to become better leaders,  how to  set pri-

orities, identify which old habits and 

thoughts negatively affect you and how to 

create positive thinking. In the book, Max-

well highlights the importance of attitude 

and explains that attitudes determine 

what people see and how they handle 

their feelings; these two factors deter-

mine people´s success. Maxwell goes on 

to explain that even though some people 

are born with innate leadership character-

istics, the traits that are the raw materials 

of leadership can be acquired. The book will definitively help you 

become a better leader, but most importantly, it will help you be-

come a better person.  

https://www.lifeder.com/frases-de-john-maxwell/


 

Leadership is influence 
Leadership is the ability to obtain followers and to influence people.  

John C. Maxwell      

Now you understand you are an 

influencer. What kind of in-

fluencer do you want to be?  

 

Five levels of leadership  

According to John C. Maxwell there are five levels of leadership with spe-
cific characteristics and some required qualities that help leaders be suc-
cessful at each level.   

Level of leadership/description  Qualities needed to be successful  

1.Position: people follow 
because they have to 

 Know your job description 
 Accept responsibility and work with excellence 

 Do more than expected and offer creative ideas 

2. Permission: People follow 
because they want to 

 Genuine love for people  
 Make those who work with you more successful 

 Deal wisely with difficult people 

3. Production: People follow 
because of what you have 
done for the organization  

 Initiate and accept responsibility for growth 
 Accountable for results, begin with yourself.  
 Become change-agent and understand timing. 

4. People Development: 
People follow because of 
what you have done for 
them 

 Realize that people are your most valuable asset 
 Place a priority on developing people 
 Expose key leaders to growth opportunities 

4. Personhood: People fol-
low because of who you are 
and what you represent 

 You have spent years mentoring and molding 
leaders. 

 You transcend the organization 

What is leadership?  

When talking about leadership, it is 

important to understand that lead-

ership is influence, it is the ability to 

influence other people and to obtain 

followers. In history, there have 

been many leaders: Jill Jones, Jesus 

of Nazareth, Martin Luther King Jr., 

Winston Churchill, and John F. Ken-

nedy, all of them with different value 

systems and management abilities, 

but all of them with something in 

common, they had followers. Some 

people think that leadership is 

about a title, or about status quo, 

which leads them to having two 

problems, either not having follow-

ers or not developing their leader-

ship skills.  

How do we develop influence? 

Once people understand that lead-

ership is about having influence on 

others and about having followers, 

they will also understand the im-

portance of the word “influence”. 

Everyone has influence on others, 

and depending on the situation or 

the group of people, one could be 

an influencer or the influenced one. 

So don´t take the time to analyze 

whether or not you influence some-

one, better ask yourself these ques-

tions: What kind of influencer 

do I want to be? What leadership 

skills do I need to develop?.  In order 

to have influence on others, Robert De-

lienschneider, the CEO of Hill and Knowl-

ton, a world-wide public relations agency 

shared the idea of the “power triangle” to 

help leaders lead. The power triangle is a 

model that anyone could apply to influ-

ence others. The three components of 

this triangle are communication, recogni-

tion, and influence. As a leader or influ-

encer, first you need to communicate 

effectively, this will lead to recognition 

and that recognition will lead to influ-

ence. This model will help you influence 

others and have followers.  

Climbing the steps of leadership 

Being part of a change is not easy. 

Each time there is a change in your 

professional or personal life, you 

start on the lowest level and you 

have to work hard to climb those 

steps; each step demands a level of 

commitment and sacrifice. Like-

wise, in an organization, during a 

change time, great commitment is 

demanded from everyone, not just 

from leaders. When leaders or fol-

lowers don´t commit to the 

“change”, the  influence begins to 

decrease. Leading change in an 

organization might be difficult, but 

once leaders climb their levels of 

leadership, other people will allow 

and assist them in making the 

needed changes. Others, on the 

other hand, will resent the fact that 

leaders are not at their same level 

and will respond negatively. To 

avoid this and insure that leader-

ship remains effective you must 

take influencers within the organi-

zation to the higher levels.  



 

How can success be achieved?  
money and personnel on 

the top 20 percent of your 

priorities. Leaders can 

achieve success in their 

organizations by following 

the “Pareto Principle”. 

Determine who your 20 

percent producers/

influencers are, spend 80 

percent of your “people 

time” with them, spend 80 

percent of your personal 

developmental dollars on 

the top 20 percent, deter-

mine what 20 percent of the 

work gives 80 percent of 

the return and train an assis-

tant to do the 80 percent less 

effective work, so the produc-

er can do what he/she does 

best. Applying the “Pareto 

Principle” in organizations can 

insure success.  

Success can be defined as the 

progressive realization of a 

predetermined goal. Maxwell 

believes that the discipline to 

prioritize and the ability to 

work toward a stated goal are 

essential to a leader´s suc-

cess and the key to leader-

ship.    

A good way to achieve success 

is by applying the Pareto prin-

ciple, commonly called the 

20/80 principle. 20 percent of 

your of your priorities will give 

you 80 percent of your produc-

tion if you spend time, energy, 

Thinking 

ahead and 

prioritizing 

responsibilities 

establish the 

differences 

between leaders 

and followers.  

John C. Maxwell 

 

The Key to Leadership: Priorities  

“The reason most major goals are not achieved is that we spend our 
time doing second things first “  

Robert J. Mckain 

 Practical 

people know 

how to get 

what they 

want  

 Philosophers 

know what 

they ought to 

want. 

 Leaders 
know how to 

get what they 

ought to 

want. 

You cannot 

overestimate the 

unimportance of 

practically eve-

rything.  

John C: Maxwell 

It´s not how hard you work, it´s how smart you 
work.  

John C. Maxwell 

 

The importance of setting priori-

ties  

Many times we find ourselves 

doing unimportant things before 

working on the important ones. 

For leaders to succeed, it is 

important to consider the im-

portance of “planned neglect”, 

start working on the important 

things now, and then, when they 

are done, you can start working 

on the irrelevant ones. Leaders 

must make decisions based on 

the purpose of the organization 

and by remembering that they 

can’ t  have i t  a l l ,  the 

“unnecessary issues” must be 

left behind. Leaders must under-

stand that too many priorities  

paralyze the effectiveness of the 

organization, priorities must be 

organized and displayed on an 

easy and understandable format 

for leaders and followers. Before 

setting priorities, a leader 

should ask these questions: Are 

we giving too much importance 

to little priority?  Are we using 

time efficiently?. Let´s take a 

look at the Parkinson´s Law: If 

you have only one letter to write, 

it will take all day to do it. If you 

have twenty letters to write, 

you´ll get them done in one day.  

Frequently, we find our-

selves being efficient when 

there is time pressure. Un-

der normal conditions we 

are efficient, that means we 

do things right, but when 

time mounts and emergen-

cies arise, we become effec-

tive, that means we do the 

right things.  

https://www.iptmiami.com/news/pareto-principle  

https://www.iptmiami.com/news/pareto-principle


Integrity is not what we do so much as who we are. And who we 
are in turn, determines what we do.  

John C. Maxwell  

 

The most important ingre-
dient of leadership: Integrity  

A leader must 

build and 

maintain 

credibility. 

Followers must 

be able to trus tht 

thier boss will act 

in good toward 

them . 

Peter Bruyn 

“If my people un-

derstand me, I will 

get their attention” 

“If my people trust 

me, I will get their 

action” 

Cavett Roberts 

When leaders' words and deeds are the same, the results are consistent. Conse-

quently, followers will be more consistent and loyal at what they see their leader 

doing and saying.           John C. Maxwell  

A leader must 

have followers. To 

have followers, a 

leader must have 

their confidence.  

Dwight Eisenho-

Leaders are to live by higher stand-
ards than followers, they are responsi-
ble for the organization. Leaders must 

know that they can give up anything 
except responsibility., and under-
stand that their rights decrease as 
they climb in the organization 
while their responsibilities in-

crease.  

What is integrity? How does 

it affect people´s lives?   

Integrity, defined as a firm 

adherence  to a code of es-

pecially moral or artistic val-

ues or the state of being 

complete or unified, is van-

ishing today because of peo-

ple´s priorities. Nowadays, 

personal success and pleas-

ure have become the  num-

ber one priorities in almost 

every person´s life, leaving 

behind the importance of 

doing the right thing for the 

benefit of others, not just 

mine. The importance of 

integrity in a person´s life 

lies on establishing priorities 

and on judging what we ac-

cept or reject. Every day, 

human beings face conflict-

ing desires, we struggle mak-

ing decisions about the 

things we want to do and the 

things we should do. When 

we find ourselves in this 

situation, integrity tells us 

what to do, it will help us re-

spond before the conflict even 

appears. When integrity be-

comes a person´s referee, 

everyone will know who we are 

no matter the place or time. If 

you want to earn trust from 

peop le ,  you  must  be 

“authentic”, and as Socrates 

once expressed, “You have to 

be in reality who you appear to 

be”. A person with integrity 

doesn´t have anything to hide 

or to fear. They are people  

whose lives are open books.  

Integrity builds trust  

The final requirement of 
effective leadership is to 
earn trust, otherwise there 
won´t be any followers, and 
as it has been mentioned 
before, the only definition of 
a leader is someone who has 
followers. To trust a leader, it 
is not necessary to agree 
with him, but to understand 
that what he or she does is 
for the good of everyone in 
the organization. Trust is the 
conviction that the leader 
means what he says. It s a 
belief in something very old-

fashioned called integirty. A 
leader´s actions and a lead-
er´s professed beliefs must 

be congruent or at least 
compatible.  No matter 
where you are leading, you 
must know that the more 
credible you are, the more 
confidence people will place 
on you and they will let you 

influence their lives.  

The importance of integri-

ty in leaders´ lives 

Integrity, according to the 
book Profiles of Leadership 
which reveals the answers of 
America´s top business and 
government leaders, is the 
most important quality to 
their success as leaders. A 
leader must be consistent no 

matter where he/she is. 
Leaders who are sincere 
don´t have to advertise it, 
it´s visible in everything that 

they do.  

https://dougdickerson.wordpress.com/2014/05/03/the-selfie-generation-a-call-to-

the-renewal-of-servant-leadership/  

https://dougdickerson.wordpress.com/2014/05/03/the-selfie-generation-a-call-to-the-renewal-of-servant-leadership/
https://dougdickerson.wordpress.com/2014/05/03/the-selfie-generation-a-call-to-the-renewal-of-servant-leadership/


 

Nothing stays 

the same except 

the fact that 

change is always 

present  

John C. Maxwell 

 The Ultimate Test of Leadership: Creating Posi-

tive Change 

Change the leader, change the organization. 
John C. Maxwell 

Leaders resist 

change as much 

as followers do. If 

you want to con-

tinue leading, 

you must con-

tinue changing”  

Hendricks  

“We cannot be-

come what we 

need to by re-

maining what 

we are” 

Max Depree 

that mean they have really 

changed? The only way in lead-

er can become change agents is 

if they change too. To be a lead-

er not only do you have to be 

open to change but to new ide-

as. The quality of leadership you 

will give will depend upon you 

ability to evaluate new ideas 

and to understand the im-

portance of change.  

If you want to be a change 

agent, you must change 

first.  

“There is nothing more diffi-

cult to take in hand, more 

perilous to conduct or more 

uncertain in its success than 

to take the lead in the intro-

duction of a new order of 

things. (Nicolo Machiaveli) 

Leading changes in organiza-

tions isn´t easy, especially 

when the first agent that has 

to be changed is the leader.  

Many times, followers have 

a hard time changing within 

the organization, but they 

are not the only one strug-

gling when changing, lead-

ers resist change as much as 

followers do. Some leaders 

tend to say they are con-

stantly changing, but when 

specific questions like, how 

have you changed lately? Or 

in the last week or in the 

last month?, their answers 

tend to be very vague. Does 

Creating positive 

changes is not easy, 

people often resist 

changes. 

There are many reasons  

why people resist changes: 

traditions, narrow-

mindedness, lack of respect 

for the leader, and unclear 

purpose of changes are 

some of them. Usually, 

changes in an organization 

aren´t self-initiated, so peo-

ple feel manipulated, their 

fears arise  and they feel 

that most of the times the 

rewards for change don´t 

match the effort change 

requires.  Change threatens 

habit patterns, force people 

to reevaluate and unlearn 

past behaviors, and it cre-

ates fear of failure.  

How do leaders create a 

climate for change?  

To create a climate for 

change,  good leader must 

make personal changes be-

fore asking others to change, 

by doing this, he/she will gain 

their followers and influenc-

ers trust. Leaders should en-

courage influencers to influ-

ence others informally, they 

should give followers owner-

ship of the change, and show 

people how change will bene-

fit them.  

 

https://davidjcmorris.com/2018/06/becoming-an-agent-of-change/  

It´s never too late to 

change 

“Not all change is improvement, 

but withouth change there ca 

be no improvement. (Maxwell, 

1993) If leaders want their or-

ganizations to go through a 

positive change process, they 

must present the change pro-

posal in an effective and appeal-

ing way to followers, so they 

feel it benefits everyone in the 

organization, only a few chang-

es should be presented at a 

time and they should be based 

on the future of the organiza-

https://www.forwardfocusinc.com/inspire-leaders/7-strategies

-for-overcoming-resistance-to-change-in-the-workplace/  

https://wecareonlineclasses.com/its-never-too-late-to-change/  

https://davidjcmorris.com/2018/06/becoming-an-agent-of-change/
https://www.forwardfocusinc.com/inspire-leaders/7-strategies-for-overcoming-resistance-to-change-in-the-workplace/
https://www.forwardfocusinc.com/inspire-leaders/7-strategies-for-overcoming-resistance-to-change-in-the-workplace/
https://wecareonlineclasses.com/its-never-too-late-to-change/


Why is it hard for people 

to perform the way they 

should?  

An organization´s leadership 

is responsible for helping peo-

ple perform at their best. Most 

of the times, followers can´t 

perform with excellence be-

cause  of four main reasons: 

they do not know what they 

are supposed to do, they 

don´t know how or why they 

should perform a task and 

there are some obstacles that 

go beyond their control. Every-

one has either personal or 

professional problems which 

overwhelm us at a certain 

point, but those problems or 

obstacles represent conditions 

of success, so they key is not 

how to avoid problems, but 

how to positively react to 

them. If obstacles and difficul-

ties are taken away from life, 

then life loses its creative ten-

sion. Along history there have 

been many examples that 

support that belief. In the 

South, when cotton was the 

“King”, a the boll weevil de-

stroyed hundreds of cotton 

fields, this was a great 

“problem/ obstacle” for farm-

ers, so they had to take 

“action” and they started 

planting different crops such 

as soybeans and peanuts. 

They used their land to raise 

cattle, hogs and chickens and 

as a result, many more farm-

ers became prosperous com-

pared to the time in which they 

only grew cotton. Through their 

“obstacle”, farmers found 

solutions that led to success. 

Likewise, many outstanding 

people have overcome prob-

lems in their lives, Albert Ein-

stein, for instance, was stig-

matized as slow learner, re-

tarded, and uneducable.   

 

 

 

“Positive thinking does not always change our circumstances, but it will 

always change us. When we are able to think right about tough situations, then our journeys 
through life become better” 

John C. Maxwell 

Good leaders must be creative 

when solving problems, they 

must think outside the box 

The Socratic method to solve 

problems  

Taking time away form people 

to talk about purposeless 

How do leaders deal with prob-

lems?  

Great leaders usually recog-

nize problems in the early 

stages and avoid them to be-

come gigantic. They use intui-

tion and curiosity to sense the 

problem before seeing it, ask 

questions and gather data. 

Then, they share their findings 

with some trusted colleagues, 

they define the problem, check 

their resources and find a 

solution before the problem 

reaches its highest level. Good 

leaders don´t just solve prob-

lems, they produce problem-

solvers by committing time to 

people and by solving prob-

lems with people and not for 

people.  

 

 

 

The Quickest Way to Gain Leadership: 

Problem-Solving 
People need to change their perspectives, not their problems 

John C. Maxwell   

Do people have big prob-

lems or do they make prob-

lems big? 

 Very often, people who find 

themselves full of problems 

have something in common, 

they react wrongly to problems 

and therefore make their prob-

lems real problems. Many suc-

cessful people in history have 

overcome difficulties in life. 

They refused to hold onto ex-

cuses for failure and used their 

limitations as climbing rocks to 

reach their goals, they realized 

that they couldn´t control every 

situation in their lives, but they 

could determine their attitude 

toward every circumstance.   

things is dangerous. Before 

solving a problem and involv-

ing people form the organiza-

tion, leaders should ask them-

selves these questions:  

 Is it a real problem? 

 Is it urgent? 

 Is the true nature of the prob-
lem known?  

 Is it specific?  

Setting up principles or poli-

cies to keep problems from 

recurring 

Policies are set up for a par-

ticular function in a specific 

area, principles are guide-

lines for everyone in the 

organization and are more 

general.  

Policies change when their 

use is no longer essential 

while principles never 

change. When solving 

problems in your life or in 

your organization re-

member this:  

 

 

 

 

“Policies are many, 

principles are few, 

policies will change, 

principles never do” 



The fifth step would be to RE-

PEAT, attitudes are just habits 

of thoughts and habits that 

can be acquired, actions re-

peated become habits real-

ized.  The last step would be 

renewal. Positive attitudes can 

be replaced by negative ones, 

the battle is never over. “The 

more that negative thoughts 

are weeded out and replaced 

by positive ones, the more 

personal renewal will be expe-

rienced” John C. Maxwell 

Attitudes, our most important assests  

Our attitudes determine what 

we see and how we handle our 

feelings, these two factors 

determine our success. Each 

person is responsible for their 

attitudes, each one of us  de-

termine what attitudes to 

have, they are continuous 

choices we make In an organi-

zation, the leaders’ attitudes 

are very important because 

they will also determine the 

followers attitudes. Attitudes 

are like colds, people catch 

them just by getting close to 

others, so next time you de-

cide to have a bad attitude, 

remember someone will catch 

it and will have the same atti-

tude you have.  

If you want to be a great lead-

er, have a great attitude, 

someone will catch it and in 

return, you will have many 

positive attitudes from your 

followers.  

Attitude is the extra plus in 

life, but it also makes the dif-

ference in leading others. 

Great leaders understand that 

the right attitude will set the 

right atmosphere that enables 

the right responses from oth-

ers. Many people will read this 

book to find the secret formu-

la to become leaders, but we 

are the only ones who can 

develop our own secret formu-

la, which will depend on our 

attitudes. Even though atti-

tudes are not the assets that 

will make us great leaders, 

they are the ones that will help 

us reach our full potentials. 

“15% of success 

is due to 

technical 

training, 85% 

of success is 

due to 

personality   

and attitudes” 

Carnegie 

Institute  

 

The Extra plus in Leadership: Attitude  

“Life is 10% what happens to me and 90% how I react towards it”  
John C. Maxwell 

 The pessimist 

complains 

about the 

wind.  

 The optimist 

expects it to 

change 

 The leader 
adjusts the 

sails.  

John C. Maxwell 

Attitudes are 

nothing more 

than habits of 

thought, and 

habits can be 

acquired.”  

Paul Myer 

“Winners in life think constantly in terms of I can, I will,  and I am. Losers, 
on the other hand, concentrate thier waking thoughts on what they 
should have done or what they didn’t do.” 

Dennis Waitley 

How important is attitude in a 

person’s life? 

Attitude is not important just 

when talking about leadership, 

attitude determines your suc-

cess in every aspect of your life. 

Cancer researchers at King’s 

College in London did  a long-

term study of fifty/seven breast 

cancer victims who had had 

mastectomies. Thy found that 

seven out of ten women with a 

“fighting spirit” were alive ten 

years later, while four out of five 

women who felt “hopeless” at 

the diagnosis had died. Attitude 

is so important, it can help you 

save your own life. If having a 

bad attitude has become a habit  

in your life, then it is time for you 

to take action.  

How can we change our  atti-

tudes?  

If you are willing to change your 

attitudes you must first REVIEW, 

look inside yourself to identify 

which feeling, behaviors and 

thinking you have towards the 

problem. Then, RESOLVE, ask 

yourself these questions: Can I 

change? Will I change? If you 

can answer positively to both 

answers, then you are ready for 

success. The third step would be 

to REFRAME, by reframing you 

understand you cannot change 

the world around you, but you 

can change the world within you. 

Then, re-enter. As you begin 

changing your thinking you need 

to start changing your behavior. 

https://quotefancy.com/john-c-maxwell-quotes  

https://quotefancy.com/john-c-maxwell-quotes


How do leaders develop people?  

help their followers grow should 

build relationships with them, 

knowing personal details of their 

lives make followers feel im-

portant. In addition, encourage 

them to be better, when talking to 

people, always focus on how good 

they are and how good they can 

be, criticism will only ruin them. 

People will not follow for your 

position, they will follow you 

because of who you are and 

because of the relationship you 

have with them. A good leader 

motivates his/her people by 

recognizing their significant 

contribution to the organization, 

by being sensitive, by encourag-

ing personal growth, by letting 

them participate in achieving 

goals, and by sharing clear ex-

pectations, when people know 

what to do and have the confi-

dence that they can doit, they 

are motivated.  

Before developing others, leaders 

must recognize the reason for 

helping other people grow. Some 

leaders help their followers grow 

for the wrong reasons,  some of 

them  don’t build people, they 

build their dreams by using peo-

ple.  Developed followers can 

assist leaders in implementing 

new project and ideas in an or-

ganization.   

Most people, no matter what their 

position is, want to be recognized, 

they want to feel important. It is a 

leader’s responsibility to care for 

their people, leaders who want to 

 

Developing Your Most Appreciable Asset: 

People  
“The more people you deveop, the greater the extent of your dreams”  

John C. Maxwell   

How do people´s perfor-

mance change when they 

are motivated?  

Being a leader and motivat-

ing people might be a hard 

but rewarding task. Good 

leaders must be good listen-

ers, they must always seek 

to improve followers´ 

strengths. When people feel 

they are capable of doing 

something and they feel that 

what they do makes a differ-

ence in the organization,  

they become motivated fol-

lowers. Leaders must show 

they care about their people 

by communicating effective-

ly, by showing their apprecia-

tion to them and personally 

thank them for what they do, 

by recognizing their work and 

achievements corporately and 

by giving them continuous hope 

and encouragement. Once they 

show people they care for 

them, they can start working on 

their developing process.  

In a survey of workers across 

the United States, nearly 85 

percent said they could work 

harder on the job. More than 

half said that they could double 

their  effectiveness if they want-

ed to. Nothing in your organiza-

tion moves until your people 

make it move. So, as a leader, 

the best you can do is care for 

your followers and do you best 

to help them develop and grow 

personally and professionally.  

 

“People do what people see. The speed of the leader 
determines the speed of the followers. Followers 
will never go further than their leader” 

John C. Maxwell 

“Trust 

men and 

they will 

be true to 

you; treat 

them 

greatly 

and they 

will show 

themselves 

great” 

Ralph Waldo 

 To know  how to do a job is the 

accomplishment of labor. 

 To be available to tell ohter is 

the accomplishment of a teach-

er. 

 To inspire others to do better 

work is the accomplishment of 

a manager. 

 To be able to do all three is the 

accomplishment of true leaders.  

The one 

who in-

fluences 

others to 

lead oth-

ers is a 

leader 

without 

limita-

tions” 

John C. 

Maxwell 



To what extenct is a leader´s vision important?  
You see what you are pre-

pared to see 

Some leaders just have an “out of 

this planet” horizon. Their vision 

cannot be understood by their 

followers, but once they reach 

their dreams, their followers un-

derstand that leaders have that 

position because of their great 

capacity to see the impossible.  

 

When Henri Ford wanted to 

build the V-8, he wanted get his 

great idea into production. He 

asked some men to draw the 

plans of the engine and give 

them to the engineers. When 

the engineers saw the plans, 

they said it was impossible to 

build that engine. Ford, howev-

er, told them to keep on work-

ing on the project until it was 

done. After a year, the engi-

neers could finally build the 

engine. Ford and the engineers 

lived under the same sky, but 

they didn´t have the same hori-

zon, Ford and the engineers 

saw what they were prepared to 

see, they saw what their hori-

zons let them see.  

All leaders must have a vision of 

what they want to accomplish. 

Leaders without foresight loose 

the lead of the organization, when 

this happens, they are leaders in 

name only, they just react to the 

immediate events. Great leaders 

must have two characteristics, 

they need to know where they are 

going and they must be able to 

persuade others to follow them. 

People do what people see.  A 

Stanford Research says that 89 

percent of what people learn is 

visual, 10 percent is auditory and 

1 percent is learned through other 

senses, which leads us to under-

stand that people need visual 

stimulation for growth. When fol-

lowers see a leader implementing 

a dream, they don´t follow the 

dream, they follow the leader who  

wanted to implement that dream 

and communicated it effectively. 

What you see is what you can be.

(Maxwell, 1993)  

 The Indispensable Quality of Leadersehip: 

Vision 

We all live under the same sky, but we don´t have the same horizon. 
Konrad Adenauer  

“Leaders are 

concerned 

with the or-

ganization´

s basic pur-

pose, why it 

exists and 

what it 

should 

achieve” 

John C. Max-

well 

Personal Ownership of a Vision 

In the past years, there has been a 

great confusion between a person 

with vision and a visionary person.  A 

person with vision talks Little but does 

much, he or she finds strength from 

inner convictions and continues when 

problems arise while a visionary per-

son does little but talks too much, 

finds strength from outward condi-

tions and quits when the road be-

comes difficult.  Good leader evaluate 

what they feel, what they have 

learned, what happens to others, 

what the big picture is and what God 

expects from them.  

How do leaders create Corporate 

Ownership of a Vision? 

A vision is a clear idea of what a lead-

er sees his or her group doing or be-

ing. The most important task of 

a leader when implementing 

new ideas, is communicating 

the vision. Those leaders who 

successfully communicate 

their vision to their followers 

achieve more than those who 

don’t.  Leaders usually see in 

three levels, perception, proba-

bility, and possibility, but only 

great leaders see with possibil-

ity, these are the futurist lead-

ers. To share a vision with the 

followers, leaders must under-

stand that vision can be hin-

dered by people. Some follow-

ers are too narrow-minded to 

understand vision, they love 

tradition and are not willing to 

step out of their comfort zone.  

Setting the proper environment 

is also a priority when sharing 

 The credi-

bility of a vision 

is determined by 

the leader. 

The acceptance 

of a vision is 

determined by 

the timing of its 

presentation 

The value of a 

vision is deter-

mined by the 

energy and di-

rection it gives 

The evaluation 

of a vision is 

determined by 

the commitment 

level of people 

The success of 

a vision is deter-

mined by its 

ownership by 

both the leader 

and the people.  

your vision with the organi-

zation. Let people see your 

heart before they see your 

hope, people don’t care 

how much you see until 

they see how much you 

care. Help people see be-

yond their own horizon, let 

them understand the im-

portance of their work, if 

they love what they do, 

then they will reach their 

potential.  

 

 

 



 

 

The Price Tag of Leadership: Self-

discipline  
What you are going to be tomorrow, you are becoming today.  

John C. Maxwell  

Self-control 

is the abilitu 

to test desire 

by reason, to 

be resolute 

and ever in 

readiness to 

en natural 

pain and 

vent” 

Aristotle 

What is self-discipline? 
The Greek word for self-control 

comes from a root word mean-

ing “to grip” or “to take hold of”. 

This word describes people who 

are willing to take grip of their 

lives and take control of them 

to achieve success. All leaders 

must be able to take grip of 

their lives by understanding 

their number one responsibility 

is their own discipline and per-

sonal growth; if they cannot 

lead themselves, they cannot 

lead others. 

How is self-discipline de-

veloped?   

Developing self-discipline is 

easy, first you must desire to 

have it in your life. Then, you 

have to analyze your life, you 

are the only one who knows 

what your life lacks of. Then, 

you can start following these 

steps suggested by Maxwell. 

Start small, what you are going 

to become tomorrow, you are 

becoming today. Create a 

small plan, list five things in 

your life that lack discipline, 

place them in order of priority, 

take them on one at a time 

and ask someone to help you 

be accountable for them. Or-

ganize yourself, when you are 

organized, you walk with a sure 

sense of purpose. Start now, 

tomorrow it might be too late 

“Success de-

pends not mere-

ly on how well 

you do the 

things you en-

joy, but how 

conscientiously 

you perform 

those duties you 

don´t” 

John C. Maxwell 
now, you will then receive 

the “pay”. Do the right 

things now and the rewards 

will come later. Many peo-

ple, including leaders, want 

to achieve rewards now, 

they won´t to go through 

the suffering , they do not 

want go through the pro-

cess. The only thing they 

want is to receive those 

“rewards”. Let me tell you 

one thing,  rewards will only 

get to a person´s life, once 

he or she has “played well” 

 

 

 

“I have never known a man worth his salt  who in the long run, Deep down in his 

heart, didn´t appreciate the grind, the discipline” 

Vince Lombardi  

Self-discipline depends on 

responsibility 

A leader who wants to be successful 

in guiding others, must guide him-

self first, and that can only happen 

with self discipline, which ultimately 

depends on responsibility. A great 

leader must welcome responsibility 

into his or her life. Leaders must be 

responsible for who they are; their 

deeds, thoughts and words must 

match. Leaders must be responsible 

for what they are given and for 

those they lead. Leaders will never 

be set above followers except when 

carrying out responsibilities. Howev-

er, leaders are not to be responsible 

just in their professional lives. Integ-

rity, honesty, and transparency must 

be their companions. If leaders 

want to be loved, accepted, trusted 

and followed by their followers, they 

must keep their promises, they 

must care for their people and they 

must put what is best for others 

ahead of what is best for them.  

Do you want to become a good lead-

er for the good of others or just for 

your own good?  

Great leaders understand that when 

working in an organization they 

have two paths to follow, they either 

play now and pay later or pay now 

and play later. Let me explain that 

better. If you do the right things 

now, when they are supposed to be 

done,  if you care for your people 

now, if you invest you life properly 

Good character 

is not given to 

us, we have to 

build it piece by 

piece, by 

thought, by 

choice, courage 

and termina-

tion. This will 

only be accom-

plished with a 

disciplined life-

style.  



 

 

The Most Important Lesson About 

Leadership: Staff Development   
The growth and development of people is the highest calling of leadership.  

John C. Maxwell  

“A great 

leader deve-

lops a team 

of people who 

increase pro-

duction”  

John C. Max-

well 

Those closest to the leader 

will determine the level of 

success for that leader. 

Leaders who continue to grow 

personally bring growth to the 

organization and create a great 

team around them. So, a leader 

who is constantly growing, learn-

ing and improving can guide a 

great team of people and can 

teach them the importance of 

growing personally and profes-

sionally, a team of people that 

grows and that is motivated will 

increase the organization´s pro-

duction. When leaders develop a 

team, they are investing their 

lives, they are not working just for 

them, they are thinking of others, 

they are “playing now” and they 

will receive the “pay” later. A moti-

vated team will increase an organ-

ization´s production so the an-

swer to the frequent question, 

how do I improve production? 

How do I make my organization 

better? Is MOTIVATION.  

The Importance of Staff De-

velopment  

When developing a staff, lead-

ers must remember that one of 

the most important steps is to 

choose the right people. Hiring 

must be a meticulous job, first, 

you need to know what kind of 

people you are looking for some 

aspects must be taken into 

account: attitude, energy, integ-

rity, responsibility, good self-

image,  res i l ience,  se l f -

discipline, and creativity among 

others.  

A great leader creates a win-

ning team.  

When guiding a team, leaders 

need to understand that there 

is a big difference between not 

loosing and winning. This is the 

message they have to transmit 

to their followers. Leaders must 

guide their team to reach their 

potential. Most of the times, 

winning teams aren´t the most 

“Few people 

are success-

ful unless a 

lot of people 

want them to 

be” 

John C. Max-

well 

The differen-

ce between 

playing to 

win and pla-

ying not to 

lose is the 

difference 

between suc-

cess and me-

diocrity.  

John C. Max-

well 

talented, but very frequently they 

are the most committed, they 

care about all the members of 

the team and they help each 

other grow. Good teams support 

each other, they use each mem-

ber strengths to make the team 

better. A great leader helps their 

team identify what their mission 

is and help them create group 

identity. They walk along each 

one of them to help them im-

prove, but they also make hard 

decisions. Whenever there is a 

staff member that is not helping 

the organization grow, then the 

leader has to decide what to do 

about it, sometimes letting a 

person work somewhere else 

could benefit the organization. 

When developing your staff and 

making decisions, think about 

everyone involved in the organi-

zation, not just one person. 

Don´t hurt your people to help 

only one person.  Leaders multi-

ply, they don´t just add. Leaders 

grow beyond themselves be-

cause of those who are close to 

them. Being a great leader 

means being grateful fro the 

people who are around you, the 

ones who are close to you. “With 

them you will continue to lead, 

but  because of them you will 

continue to grow”  

https://www.hedmed.co.uk/staff-development-2/  
Continued success is the re-

sult of continued improve-

ment.  

John C. Maxwell 

https://www.hedmed.co.uk/staff-development-2/


 

 

Conclusion 

“A great 

leader devel-

ops a team 

of people who 

increase pro-

duction”  

John C. Max-

well 

In Developing the Leader Within You, John C. Maxwell (1993) explains the im-

portance of setting priorities in your life, being self-disciplined and caring for 

people. Though the first time you see this book´s title you might think it was 

written just for “organization leaders”, once you start reading it, you will real-

ize it was written to help people develop the great strengths that are within 

them. It will help you think about you life, your attitudes, your thoughts and 

even your feelings. While reading it, you will feel the great desire of seeing 

your life changed, you will feel the need to put plans into action. No matter 

what stage of your life you currently are, this book will help you become a bet-

ter person. It will teach you the importance of developing yourself before de-

veloping others. This book will change your life perspective, it will help you 

identify the things your are doing wrong in life and it will persuade you, 

“Leadership 

can be 

taught” 

John C. Max-

well 

“The key to success in any endeavor is the ability to lead others 

successfully” 

John C. Maxwell 
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