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What leaders have you 
respected, adored or 
liked. They may be presi-
dents, head of institutions 
or head of organizations 
or families who continue 
to live on because of the 
way they have shaped 
your character or beliefs. 
These leaders may be 
alive or dead but their 
words may   have effect 
on posterity. Where ever 
you find yourself either 
in a bank , home or in 
your work place you are 
likely to lead at a 
point .To find ways of 
being a more  effective 
leader Gallup poll an-
swers  these questions by 
assembling over 10,000 

followers to tell why 

they follow the most in-
fluential leaders. 

Three key findings 

emerged: 

 The most effective 
leaders are always 
investing in strengths 

 The most effective 
leaders surround them-
selves with the right 
people and then max-

imize their team. 
 The most effective 

leaders understand 
their followers’ 

needs. 

INTRODUCTION: THE BEST LEADERS GET TO LIVE ON 

PART ONE: INVESTING IN YOUR STRENGHTS 

It is important to be a well-
rounded leader who is a great 
communicator and visionary 
thinker but that breads medioc-
rity. Leaders who strive to be 
competent in all areas become 
the least affected leaders in all. 

LEADING BY IMITATION 

Bob returns from a retreat 
trying to teach Sara his 
worker what transpired 
there. Bob wanted to imi-
tate the leaders he learnt 

about whiles Sara taught 
it was not im-
portant .Sara believes in 
learning from others but 
being of herself without 
necessarily imitating. 

FINDING YOUR STRENGTH 

Without an awareness of 
one’s talent and strength 
it is impossible to sharp-
en them. It is very im-
portant to know ones 

strengths in order to 
build up on it. In doing 
this one must be posi-
tively centered and be of 
him/herself. Wesley 
Clark, 2008 stated "I've 
never met an effective 
leader who wasn't aware 
of his talents and work-
ing to sharpen them. 
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researcher, writer, and 

speaker, Tom serves as a 

senior scientist for and advi-

sor to Gallup, where he pre-

viously spent thirteen years 

leading the organization’s 

work on employee engage-

ment, strengths, leadership, 

and well-being. He is also a 

scientific advisor to Welbe, 

a start up focused on weara-

ble technology Tom previ-

ously served as vice chair-

man of the VHL cancer re-

search organization. He 

holds degrees from the Uni-

versity of Michigan and the 

University of Pennsylvania, 

where he is now a regu-

lar guest lecturer. 

Tom Rath is an author and 

researcher who studies the 

role of human behavior in 

business, health, and well-

being. He has been de-

scribed by business leaders 

and the media as one of the 

greatest thinkers and nonfic-

tion writers of his genera-

tion. has written six New 

York Times and Wall Street 

Journal bestsellers over the 

past decade, starting with 

the #1 New York 

Times bestseller How Full Is 

Your Bucket? His 

book StrengthsFinder 

2.0 was the top-selling book 

of 2013 and 2014 world-

wide on Amazon.com. 

Tom’s latest bestsellers 

are Strengths Based Leader-

ship, Wellbeing, and Eat 

Move Sleep: How Small 

Choices Lead to Big Chang-

es. In total, his books have 

sold more than 6 million 

copies and have made more 

than 300 appearances on 

the Wall Street Jour-

nal bestseller list. 

..In addition to his work as a 
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by CEOs around the world to 
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tive measurement and insight to 

these important leadership are-

as. Conchie is the coauthor of 
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New York Times, Wall Street 

Journal, and BusinessWeek 

bestseller. Conchie was a 

public sector leader in the 

United Kingdom before join-
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2002, he brought his exten-

sive global experience to Gal-

lup’s Washington, D.C., 

headquarters, where Conchie 
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tive leadership consulting. 
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live in Boulder, Colorado.. 
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Leaders have different 
leadership style in ap-
proaching issues. For 
instance, Winston 
Churchill employed au-
tocratic and boldness 
leadership style in mobi-
lizing a war- revenger 
which led to his success 
in his administration. 
Mahatma Gandhi on the 
other hand employed 
calm and quiet demo-
cratic approach in suc-
ceeding during Indian 
struggled for independ-

ence. Gandhi did not em-
ulate autocratic domi-
neering leadership style 
but used his strength ju-
diciously in achieving his 

goal of attaining inde-
pendent. 

need to know his strength 
as carpenter knows his 
tools or a physician 
knows his instruments so 
he created a data based 
system on strength finder 
since he believed that 
when one finds his or her 
strength, it dramatically 
boost the level of the or-
ganization. 

Gallup finds out that ma-
jority of people do not 
have the opportunity to 
do what they do best eve-
ry day in their current 
jobs. Dr. Donald O. Clif-
ton in his study of unique 
strength of leaders, inter-
viewed about 20,000 
people on the role of 
leadership with struc-
tured questions and 
came out that a leader 

Do you use your strength every day? 

tured questions and 
came out that a leader 
need to know his strength 
as carpenter knows his 
tools or a physician 
knows his instruments so 
he created a data based 
system on strength finder 
since he believed that 
when one finds his or her 
strength, it dramatically 

boost the level of the or-
ganization. 

Gallup finds out that ma-
jority of people do not 
have the opportunity to 
do what they do best eve-
ry day in their current 
jobs. Dr. Donald O. Clif-
ton in his study of unique 
strength of leaders, inter-
viewed about 20,000 
people on the role of 
leadership with struc-

 

 

Strength 
awareness is 
important 

 

 

Confidence 
boost your 
moral. 
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Mahatma Gandhi 

Dr. Donald Clifton 

At basic level it is diffi-
cult to build self -
confidence when one is 
focused on one’s weak-
ness instead of strength. 
Gallup scientist ex-
plored mechanism 
through which strength 
based approached influ-
enced lives and came 
out that people experi-
enced gains in self- con-
fidence after attaining 
mastery in strength 
finder and learning 
more about strength. 
Investing in self –
confidence helps in high 
productivity in an or-
ganisation. University 
of Florida research in 
2008 which was spear-
headed by Tim judge on 
evaluation of self and 
low – confidences of 
children aged14-22 re-
viewed that people with 
high self- confidence get 
higher income jobs, 
good health and rapid 
organizational growth 
whiles people with low 
self- confidence get low 
income jobs, develop 
health problems and 
less organizational 
growth. 



It is important to hire 
people with high compe-
tency and hidden poten-
tials to your work force 
other than people to be 
trained. 

What you have to think of 
is the potential of the 
person, not his appear-
ance. And if you can dis-
cover hidden potentials 
that can make a great 
difference to your organ-
ization. You have to dis-

tinguish between loyalty 
and brilliance. Most 
leaders prefer loyalty 
over brilliance; they’re 
afraid that they’re going 
to be undercut. My view 
isdifference(Shimon,2007
-2014) 

tion and profit maximisa-
tion. 

STRATEGIC 
THINKING 

Strategic thinking leaders 
make the team focused 
on an impending task 
and help make better de-
cision by analysing and 
absorbing information. 
They always think ahead 

RELATION-
SHIP BUILDING 

Leaders with re-
lationship building have 
unique ability to   mini-
mise conflict and distrac-
tions in an organization 
and to crate unity and 
oneness among team 
members. This leads 
high increase in produc-

of the organizational 
goals to make room for 
future possibilities. 

PART TWO: MAXIMAXING YOUR TEAM 

 

What make a great leadership team 
how to make things hap-
pen. Executing leaders 
work tirelessly to get so-
lution to problems. Exe-
cuting leaders have abil-
ity to catch an idea and 
make it real. 

INFLUENCING 

Leaders with in-
fluencing team sells the 

organization both inside 
and outside. Influencing 
team have ability to 
speak and convince peo-
ple and make sure the 
organization image is 
uplifted.  Leaders with 
influencing team gives 
command and communi-
cate to get people in-
volved in the issue . 

The Four Do-
mains of Leadership 
Strength include: execut-
ing, influencing, relation-
ship building, and strate-
gic thinking. 

EXECUTING 

Leaders with 
dominant strength in the 
Executing domain know 

Hire the right  and 

those with hidden 

potentials. 
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1.Strong teams fo-
cused on results, 
conflict does not 
destroy teams. 

2.Strong teams prior-
itize what’s best 
for the organisa-
tion and then 
move forward. 

3.Members of strong  
teams are as com-
mitted to their 

WHAT 
STRONG 
TEAMS HAVE IN 
COMMON 

personal lives as 
they are to their 
work 

4.Strong teams em-
brace diversity 

5.Strong teams are 
magnets for talent 

 

Characteristics of the four domains of leadership strength 
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People follow 
leaders based on 
trust, compas-
sion, stability, 
and hope. 

            TRUST 

Leaders have to 
show trust by 
keeping their 
promises and 
avoid lies since 
truth set people 
free. Followers 
also expect hon-

esty, integri-
ty and two 
people in a 
work place 
but ones 
trust is es-
tablished, it 
can make 
thing hap-
pen in a 
fraction of 
time. For-
mal UN 
General 
Secretary, 

Kofi Annan said 
‘if you don’t have 
relationship, you 
start from zero 
each time” 

HOPE 

Leaders should make their followers 
feel enthusiastic about the future. 
Hope gives followers something to 
look on and it keeps them see a way 
through chaos and complexity. 
Knowing that things can and will be 
better in the future is a powerful 
motivator. Absence of hope leads 
people to lose confidence, disengage 
and helpless. Hope makes an organi-
zation more important in times of 
difficulty. Whiles solving difficult 
problems is an essential part of effec-
tive leadership, identifying opportu-
nities for the future plays an im-
portant role in creating hope for the 
future 

LEADERSHIP THAT 

LAST BEYOUND A LIFE. 

When we invest 
our financial re-
sources, we under-
stand that it’s best 
to bet on winning 
funds, stocks and 
companies. It is 
important to put 

STABILITY 

Followers expect 
leaders who will 
provide a solid 
foundation in terms 
of security, 
strength, support 
and peace. Stability 
is required for po-
litical, spiritual, 
organizational lead-
ers in order for 
their employees 
and followers to get 
confidence in their 
discharge of duties. 
Stability is created 
by transparency 
and information 
flow in terms of 
finance. 
 

our 

money in struggle-
free company. 

The 
most 
ef-

fective leaders try 
to be on his own, 
they take oppor-
tunity and utilized 
it and have the 
right people 
around them-
selves. 
Again, the most 
effective leader 
trains his follow-
ers to continue the 
journey in the ab-
sence of him. Mar-
tin Luther King 
Jnr (1968) said ‘I 
may not get there 
with you. But I 
want you to know 
tonight that we, as 
a people, will get 
to the promise 
land’ 

  

UNDERSTANDING WHY PEOPLE FOLLOW 

COMPASSION 

People follow leaders 
who show compassion, 
care, love, happiness 
and friendship to them. 
Employees are signifi-
cantly more likely to 
stay with their organiza-
tion and maximise prof-
it, if their leaders show 
compassion to them. 

 

Play in a 
coordinated 
manner 
encouraged team 
work 
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LEADING WITH YOUR STRENGTHS: A GUIDE TO 
THE 34 THEMES. 
The 34 strength finders themes are: achiever, activator, 
adaptability, analytical, arranger, belief, command, com-
munication, competition, connectedness consistency, 
context, deliberative, developer, discipline, empathy, 
focus, futuristic, harmony, ideation, include, individuali-
zation,input,intellection,learner,maximizer,positivity,rela
tor,responsibility,restorative,self-assurance, significance 
strategic and woo. 
Achiever  
People leading in the achiever team take great satisfac-
tion from being busy and productive. They take greater 
interest in setting goals and ensure that their goals are 
achieved. 
 

 

need. 

Leading with belief 

These category of 

leaders have strong 

belief and whether or 

not peoples believe 

them or not they 

know where they 

stand and can be 

confident of the sta-

bility of their beliefs.  

They also have 

strong bedrock val-

ues and they know 

how to align their 

values with those of 

the organization. 

People strong in the 

arranger team can 

organize .They like 

to figure out all re-

sources to maximize 

productivity. These 

people tell the truth 

and foster mutual 

respect by being 

honest and compas-

sionate. They are 

discipline and sys-

tematic and reject 

dishonesty. They 

also help others in 

Leading with command 

People strong in com-

mand have pres-

ence .They take control of 

situation and take deci-

sion. They demonstrate 

integrity. They use their 

talent when faced with 

challenges. When con-

fronting them one must 

be firm. 

Leading with communication 

These leaders are good 

communicators and pre-

senters. They are able use 

language to ‘spin ‘and to 

manipulate. They also 

have power to capture 

 

LEADING WITH YOUR STRENGTHS: A GUIDE TO THE 34 THEMES. 

 

Communication enhanc-

es leadership. 
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LEADING WITH YOUR STRENGTHS: A GUIDE TO THE 34 
THEMES. 
The 34 strength finders themes are: achiever, activator, adaptability, analytical, arranger, 

belief, command, communication, competition, connectedness consistency, context, delib-

erative, developer, discipline, empathy, focus, futuristic, harmony, ideation, include, indi-

vidualization,input,intellection,learner,maximizer,positivity,relator,responsibility,restorati

ve,self-assurance, significance strategic and woo. 

Achiever  

People leading in the achiever team take great satisfaction from being busy and produc-

tive. They take greater interest in setting goals and ensure that their goals are achieved. 

Activator 

People in the team make things happen by turning thoughts in to action, such people help 

others by reducing their fear and failures. Activators can best work with analytical to pre-

vent them from many obstacle.  Adaptability 

Leaders with this feature take things as they come and handle issues one day at a time. 

they do not procrastinate but take chances as they come. They believe in doing things now 

than in the future. 

Leading with analytical 

People in team look at issues critically. They think about what they endorse to ensure that 

they are doing the right thing. They thing to uncover real truth and honesty.Others make 

fun to explore, stimulate debates to get new ideas to come out with facts. Since their en-

dorsement can be a source of conditions that allows others to trust their own  



 

Leading with competition 

Competitors always want to win against others and measure their 

progress to the performance of others, Since these leaders  always 

want to be compared to others it is important to place them closer to 

competitors who produce more .Do not suggest to them that win-

ning means getting promoted. 

Leading with connectedness 

People strong in the connectedness believe in the people they are 

connected to. They believe flaws may occur and every event has 

room for improvement .They also build strong relationship and are 

trustworthy. Leaders in this category help peoples see the link 

among their talents and believe in what they do.   

Leading with consistency 

Are keenly aware of the need to treat all people the same without 

fear or favor. They set rules for themselves and abide by them for 

others to live peacefully with these leaders, they must spell out their 

rules to others in order not to violet them. To utilize them in organi-

zation, ask them to contribute to the development of rules. 

 

 

excel. 

Leading with dis-
cipline 
They enjoy   laid 
structures in or-
ganization. Since 
discipline is the 
basis for trust they 
are consistent. 
They work effi-
ciently and effec-
tively with or 
without supervi-
sion. 
Leading with em-
pathy  

They can sense the 

Leading with cont- 

 

feeling of others, 
articulate with 
strong emotion. 
The happiness of 
others of others 
bring them pleas-
ure. They show 
compassion and 
are trustworthy. 

They are able to 
anticipate events 
and actions. They 
work best with 
optimistic  

34 Themes cont’d 
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Leading with context 

People in the context theme think 

of the past and relate them to the 

future. They ask questions and 

listen to people’s views. Such peo-

ple can be put to good use by ask-

ing them to collect revealing sto-

ries and building a class around 

them. Leading with deliberative  

These leaders are good at making 

decisions, and need people’s atten-

tion and love. 

They are able to find danger and 

how to be protected against it. 

Leading with developer 

They recognise and cultivate the 

potential in others. They also take 

delight in the growth of others. 

They are encouragers, find oppor-

tunity for others and help them to 



 

 

Leading with Focus 
Focus is another key ability every good leader must have. They 

demonstrate the ability to understand and respect others decision 

and choice. Getting their work done is their priority and nothing 

else. 

Leading with futuristic 

They are inspired by the future and what they could be. They are 

good listeners and take interest in their dreams. One way to put such 

leaders to use is to let them plan for the product and services of an 

organization in the future. 

Leading with harmony 

These leaders look for peace and consensus. They don’t enjoy con-

flicts, they seek areas of agreement. Their talent make life more 

pleasing and are able to reduce stress, conflict and friction. They 

groom and build long lasting relationships. They agree with people 

even when others are wrong Leader with ideation 

They are fascinated by ideas and have ideas and share excitement 

about possibilities. They always ensure that eveything fit together. 

To put them to good use one must solicit ideas from them  

 

swer peo-
ple’s ques 
ions. Focus 
on their 
inquisitive-
ness by 
asking 
them to 
study a top-
ic that is 
important 
to their or-
ganization 
but position 
them with 
heavy re-
search 
component  

Leading with cont- 
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Leading with include 
Everybody needs a friend. 
Includes help us to see oth-
ers as being part of them 
They welcome people and 
make friends with them, and 
introduce them to others 
It is good to put them in 
places where they may see 
new people and interact with 
them 
Leading with individualiza-
tion 
People strong in the individ-
ualization theme are in-
trigued with the unique qual-
ities of each person. They 
can figure out how different 
people can work together 
productively. 
Leading with input. 

These people are eager to 
know more and love to an-



 

 

Leading with intellection 
These people are characterized by their strong intellectual ability. 
They love intellectual discussions and debate. They are love for 
their wise scrutiny and the efforts they make to put them to good use 
give them the opportunity to present their views to other peoples in 
the department. 
Leading with learner 
 People in this category, have great interest to learn more where ever 
they find themselves. Leaning to them helps them to be current no 
matter their position or role given them. 
Leading with maximizers 
Everybody has something he can do best and others he can’t do well  
you do not have to be a jack of all trades but focus on what you can 
do best. These people put more effort in their strength as a way to 
put their talent to good use. 
Leading with positivity 

People with positivity have strong enthusiasm that is contagious. 
Due to their enthusiastic nature, others look up to them to be posi-
tive. People with positivity must be encouraged to keep and nurture 
the positive environment they create. They are good planners of 
events in an organization  

 

to honesty 
and loyalty. 
They rec-
ognise peo-
ple with 
strong hope 
and integri-
ty.  They 
make ef-
forts to 
solve prob-
lems in an 
organiza-
tion. They 
always do 
their own 
work than 
delegating 
others to do 
them. Peo-

Leading with cont- 

 

ple with strong 
responsibility are 
diligent and law 
abiding. 

34 Themes cont’d 
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Leading with relator 
People who are strong in the 
relator theme enjoy close 
relationship with others. 
They find deep satisfaction 
in working hard with friends 
to achieve goals. Most rela-
tors tell people how they 
care and being with others, 
create happiness in their 
lives. They think about oth-
ers and extend compassion, 
thoughtfulness, trust, com-
passion, stability, interest 
and hope in their wellbeing. 
Relators are givers not tak-
ers, they are generous and 
always extending helping 
hands. 
Leading with responsibility 
People with strong responsi-
bility take psychological 
ownership of what they plan 
doing. They are committed 



 

 

Leading with restorative 
Restorators are people good at solving problems in an organization. 
Due to their strong problem solving skills, they always figure out 
what is wrong and solve them, such people are good in customer 
care positions. 
Leading with self -Assurance 
The ability to feel self- confident to manage one’s own live is the 
hallmark for people with self- assurance. They possess an inner 
drive that gives them confidence that their decisions are right. They 
are good at managing places where their inner authority will calm 
people especially customers. 
Leading with significance 

People with strong significance wants to be important in the eyes of 
others. They want to impress people and also want their presence to 
be felt. Such people need to be appreciated and acknowledged to 
boost their moral. Because they place premium on others percep-
tion, their self-esteem suffer when they are not recognise People 
who lead by strategic create ways to proceed. Faced with any given 
scenario they can spot the relevance pattern and issues. They are 
able to create ways and see opportunities ahead of issues. They are 
gifted of putting ideas into words. 
Leading with woo 
People with strong woo theme love the challenge of meeting new 
people and winning over them. They drive satisfaction from break-
ing the ice and making connection with another person. Woo people 
continuously build network of trust, support and communication by 
contacting and relating with other people. 

 

 

 

SUMMARY 

LEADING WITH YOUR STRENGTHS: A GUIDE TO THE 34 THEMES. 

 

Good leaders leave memo-

rable footprints for  genera-

tions . 

 

Leadership is like a business just as every business 
should be ongoing ,leaders who have impacted 
much should have their legacy passed on to genera-
tion. Knowing  one's  strength is a key to building  
it, be  who you are to achieve  what you want. One 
can  be a good leader without necessarily imitating  
any leader .Mahatma Gandhi used democratic ap-
proach to succeed during India's straggle for inde-
pendence  to achieve his aim. Leaders work in a 
coordinated manner with their followers . 


