
(GXFDWLRQ����� 
/HDGHUVKLS�DQG�)ROORZHUVKLS�7KHRU\ 

3URIHVVRU��.HLWK�:DONHU 

8QLYHUVLW\�RI�6DVNDWFKHZDQ 

([HFXWLYH�%RRN���
6XPPDU\�RI� 

9LYLDQH�5RELQVRQ¶V� 
6WXGHQW-&HQWHUHG�

/HDGHUVKLS 
 

%\��'D\OH�(PRQG 
:+<�678'(17-&(17(5('�/($'(56+,3 
³1R�RQH�KDV�FRQGXFWHG�D�PRUH�WKRURXJK�DQG�GHHSO\�LQVLJKWIXO�H[DPLQDWLRQ�RI�WKH�UROH�RI�VFKRRO�
OHDGHUV�WKDQ�9LYLDQH�5RELQVRQ��6WXGHQW-&HQWHUHG�/HDGHUVKLS�VKLQHV�ZLWK�FODULW\�DQG�SUDFWLFDO��SRZ�
HUIXO�LGHDV��7KUHH�ELJ�FDSDELOLWLHV�DQG�ILYH�NH\�GLPHQVLRQV�SURYLGH�D�FRPSUHKHQVLYH�DQG�DFFHVVLEOH�
IUDPHZRUN�IRU�DQ\�OHDGHU�RU�WKRVH�ZRUNLQJ�ZLWK�RWKHU�OHDGHUV��$GG�WKLV�ERRN�WR�\RXU�OHDGHUVKLS�
OLEUDU\�´�-�0LFKDHO�)XOODQ 

³+RZ�UHIUHVKLQJ�LW�LV�WR�UHDG�D�ERRN�RQ�OHDGHUVKLS�WKDW�PRYHV�XV�DZD\�IURP�UKHWRULF�DQG�HPSW\�FOL�
FKpV�WRZDUG�WKH�DFWXDO�EHKDYLRUV�DQG�VWUDWHJLHV�WKDW�FDQ�EH�XVHG�WR�LPSURYH�RXWFRPHV�IRU�VWXGHQWV��
9LYLDQH�5RELQVRQ¶V�FRPSHOOLQJ�ERRN�LV�ERWK�HYLGHQFH�EDVHG�DQG�SURIRXQGO\�SUDFWLFDO��6WXGHQW-
&HQWHUHG�/HDGHUVKLS�LV�D�PXVW�UHDG�IRU�VFKRRO�OHDGHUV�ZKR�ZDQW�WR�PDNH�D�GLIIHUHQFH�´�-�6WHYH�0XQE\ 

³9LYLDQH�5RELQVRQ¶V�H[SHULHQFH�LQ�EULQJLQJ�UHVHDUFK�WR�EHDU�RQ�SUREOHPV�RI�VFKRRO�GHYHORSPHQW�DQG�
OHDGHUVKLS�LV�UHIOHFWHG�LQ�HYHU\�FKDSWHU�RI�WKLV�ERRN��,�IRXQG�KHU�KLJKO\�UHDGDEOH�V\QWKHVLV�D�PRWLYDW�
LQJ�FRXQWHUSRLQW�ERWK�WR�GHQVH�OHDGHUVKLS�WH[WV�DQG�IURWK\�VXPPDULHV��,W�ZLOO�EH�DQ�HTXDOO\�LPSRUWDQW�
UHVRXUFH�IRU�LQGLYLGXDO�VFKRRO�OHDGHUV��SURIHVVLRQDO�GHYHORSHUV��DQG�DGPLQLVWUDWRU-SUHSDUDWLRQ�SUR�
JUDPV��7KHUH�ZLOO�EH�WZR�FRSLHV�RQ�P\�VKHOI–�RQH�WR�ORDQ�DQG�RQH�IRU�P\�RZQ�UHIHUHQFH�´�-�.DUHQ�
6HDVKRUH�/RXLV 

$%287�7+(�$87+25 
9LYLDQH�5RELQVRQ�LV�D�SURIHVVRU�LQ�WKH�)DFXOW\�RI�(GXFDWLRQ�DW�
WKH�XQLYHUVLW\�RI�$XFNODQG�LQ�1HZ�=HDODQG�DQG�DFDGHPLF�GLUHF�
WRU�RI�LWV�&HQWUH�IRU�(GXFDWLRQDO�/HDGHUVKLS��6KH�LV�WKH�DXWKRU�
RI�QXPHURXV�DUWLFOHV�DQG�ILYH�ERRNV� 

,16,'(�7+,6�,668( 

7KH�³:KDW´�DQG�WKH�³+RZ´�RI�
6WXGHQW-&HQWHUHG�/HDGHUVKLS .� 

7KUHH�&DSDELOLWLHV�IRU�6WXGHQW-
&HQWHUHG�/HDGHUVKLS ...............� 

(VWDEOLVKLQJ�*RDOV�DQG�([SHFWD�
WLRQV .........................................� 

5HVRXUFLQJ�6WUDWHJLFDOO\ ..........� 

(QVXULQJ�4XDOLW\�7HDFKLQJ ......� 

/HDGLQJ�7HDFKHU�/HDUQLQJ�DQG�
'HYHORSPHQW ............................� 

(QVXULQJ�DQ�2UGHUO\�DQG�6DIH�
(QYLURQPHQW ............................� 

(YDOXDWLRQ�RI�%RRN ..................� 



   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
    

³7KH�PRUH�OHDGHUV�IRFXV�WKHLU�UHODWLRQVKLSV��WKHLU�ZRUN��DQG�WKHLU�OHDUQ�
LQJ�RQ�WKH�FRUH�EXVLQHVV�RI�WHDFKLQJ�DQG�OHDUQLQJ��WKH�JUHDWHU�ZLOO�EH�
WKHLU�LQIOXHQFH�RQ�VWXGHQW�RXWFRPHV´��S����� 

³$OWKRXJK�WKH�ILYH�GLPHQVLRQV�
WHOO�OHDGHUV�ZKDW�WR�IRFXV�RQ�WR�
PDNH�D�ELJJHU�LPSDFW�RQ�VWX�
GHQWV��WKH\�VD\�OLWWOH�DERXW�KH�
NQRZOHGJH��VNLOOV��DQG�GLVSRVL�
WLRQV�QHHGHG�WR�PDNH�WKH�
GLPHQVLRQV�ZRUN�LQ�D�SDUWLFX�
ODU�VFKRRO�FRQWH[W´��S��������
7KH�NQRZOHGJH�DQG�VNLOOV�
QHHGHG�WR�HQJDJH�FRQILGHQWO\�
LQ�WKHVH�ILYH�GLPHQVLRQV�DUH�
GHVFULEHG�LQ�WKUHH�EURDG�OHDG�
HUVKLS�FDSDELOLWLHV��DSSO\LQJ�
UHOHYDQW�NQRZOHGJH��VROYLQJ�
FRPSOH[�SUREOHPV��DQG�EXLOG�
LQJ�UHODWLRQDO�WUXVW� 

6WXGHQW-FHQWHUHG�OHDGHUVKLS�LQYROYHV�DSSO\LQJ�UHOHYDQW�NQRZOHGJH�WR�\RXU�OHDGHUVKLS�
SUDFWLFHV��$SSO\LQJ�UHOHYDQW�NQRZOHGJH�PHDQV�XVLQJ�NQRZOHGJH�DERXW�HIIHFWLYH�WHDFKLQJ��
WHDFKHU�OHDUQLQJ��DQG�VFKRRO�RUJDQL]DWLRQ�WR�PDNH�KLJK-TXDOLW\�DGPLQLVWUDWLYH�GHFLVLRQV��
6WXGHQW-FHQWHUHG�OHDGHUVKLS�DOVR�UHTXLUHG�VNLOO�LQ�VROYLQJ�FRPSOH[�SUREOHPV��%HLQJ�DEOH�
WR�LGHQWLI\�ZKDW�WKH�FKDOOHQJHV�WR�\RXU�VWUDWHJLHV�DUH�DQG�FUDIWLQJ�VROXWLRQV�WKDW�DGHTXDWH�
O\�DGGUHVV�WKHP�LV�ZKDW�5RELQVRQ�LGHQWLILHV�DV�VROYLQJ�FRPSOH[�SUREOHP��7KH�WKLUG�FDSDF�
LW\�UHTXLUHG�E\�OHDGHUV�WR�HQJDJH�LQ�VWXGHQW-FHQWHUHG�OHDGHUVKLS�LV�WKH�FDSDFLW\�WR�EXLOG�
UHODWLRQDO�WUXVW��,I�OHDGHUV�FDQQRW�GHYHORS�WUXVW�DPRQJ�OHDGHUV��WHDFKHUV��SDUHQWV��DQG�
VWXGHQWV�WKH\�ZLOO�KDYH�JUHDW�GLIILFXOW\�HIIHFWLYHO\�SUDFWLFLQJ�VWXGHQW-FHQWHUHG�OHDGHUVKLS�� 

7+(�³:+$7´�2)�678'(17-&(17(5('�/($'(56+,3 

7+(�³+2:´�2)�678'(17-&(17(5('�/($'(5�
6+,3 

5RELQVRQ��/OR\G��	�5RZH�GLG�D�PHWD-DQDO\VLV�RI�DURXQG����
VWXGLHV�RQ�HGXFDWLRQDO�OHDGHUVKLS�DQG�ZHUH�DEOH�WR�VRUW�����
VXUYH\HG�OHDGHUVKLS�PHDVXUHPHQWV�LQWR�ILYH�OHDGHUVKLS�GLPHQ�
VLRQV�DQG�FDOFXODWH�WKH�HIIHFW�VL]H�IRU�HDFK�GLPHQVLRQ��7KLV�
HIIHFW�VL]H�VWDWLVWLF�LV�DEOH�WR�WHOO�XV�WKH�DYHUDJH�LPSDFW�RI�WKDW�
OHDGHUVKLS�GLPHQVLRQ�RQ�VWXGHQW�RXWFRPHV��$Q�HIIHFW�RI�����LV�
XVXDOO\�FRQVLGHUHG�VPDOO�������D�PRGHUDWH�HIIHFW��DQG������DQG�
DERYH�D�ODUJH�HIIHFW��8VLQJ�WKLV�GDWD�DV�D�EDFNERQH��5RELQVRQ¶V�
VWXGHQW-FHQWHUHG�OHDGHUVKLS�³VHWV�FOHDU�JRDOV�IRU�VWXGHQW�OHDUQ�
LQJ��SURYLGHV�UHVRXUFHV�IRU�WKRVH�JRDOV��DQG�ZRUNV�FORVHO\�ZLWK�
WHDFKHUV�WR�SODQ��FRRUGLQDWH��DQG�PRQLWRU�KRZ�WKH\�DUH�
DFKLHYHG��7KURXJK�VXFK�RYHUVLJKW��WKH\�DUH�OLNHO\�WR�OHDUQ�WKDW�
JRDO�DFKLHYHPHQW�UHTXLUHV�LQFUHDVHG�WHDFKHU�FDSDFLW\��/HDGHUV¶�
FORVH�LQYROYHPHQW�LQ�EXLOGLQJ�VXFK�FDSDFLW\�JLYHV�WKHP�D�FOHDU�
XQGHUVWDQGLQJ�RI�WKH�FRQGLWLRQV�DQG�WKH�VXSSRUW�WHDFKHUV�QHHG�
WR�OHDUQ�PRUH�HIIHFWLYH�LQVWUXFWLRQDO�SUDFWLFH��7KHVH�IRXU�W\SHV�

RI�OHDGHUVKLS�DUH�HQDEOHG�E\��DQG�FRQWULEXWH�WR��DQ�RUGHUO\�DQG�
VDIH�VFKRRO�HQYLURQPHQW´��S������ 

/($'(56+,3�,1���
&+$//(1*,1*�7,0(6 

:H�OLYH�LQ�DQ�DJH�ZKHUH�WKH�H[SHF�
WDWLRQV�IRU�WRGD\¶V�VFKRRO�OHDGHUV�
KDYH�QHYHU�EHHQ�PRUH�DPELWLRXV��
:H�DUH�ZRUNLQJ�LQ�V\VWHPV�WKDW�
H[SHFW�VFKRROV�WR�³HQDEOH�DOO�VWX�
GHQWV�WR�VXFFHHG�ZLWK�LQWHOOHFWXDOO\�
FKDOOHQJLQJ�FXUULFXOD´��S������/HDG�
HUV�DUH�VFUDPEOLQJ�WR�DFKLHYH�WKLV�
ORIW\�JRDO�DQG�YHU\�IHZ�DUH�DEOH�WR�
DFKLHYH�LW��7KHVH�KLJK�H[SHFWDWLRQV�
DOVR�FRPH�DW�D�WLPH�ZKHQ�WKH�GLYHU�
VLW\�RI�RXU�VWXGHQW�SRSXODWLRQ�LV�
UDSLGO\�LQFUHDVLQJ��6WXGHQWV�MRLQ�
RXU�FRPPXQLWLHV�ZLWKRXW�WKH�FRJQL�
WLYH�DQG�OLQJXLVWLF�VNLOOV�WKDW�HQDEOH�
WKHP�WR�VXFFHVVIXOO\�HQJDJH�ZLWK�
WKH�VFKRRO�FXUULFXOXP��6FKRROV�
PXVW�XQGHUJR�PDMRU�FKDQJHV�WR�
EXVLQHVV�DV�XVXDO�LQ�RUGHU�WR�
DFKLHYH�WKH�JRDO�RI�VXFFHVV�IRU�DOO�
VWXGHQWV���7KH�QHZHVW�UHVHDUFK�RQ�
HGXFDWLRQDO�OHDGHUVKLS�KDV�VKRZQ�
WKDW�WKH�TXDOLW\�RI�OHDGHUVKLS�FDQ�
KDYH�D�VXEVWDQWLDO�LPSDFW�RQ�WKH�
DFKLHYHPHQW�RI�VWXGHQWV��,Q�WKLV�
ERRN��WKH�UXOHU�IRU�MXGJLQJ�WKH�HIIHF�
WLYHQHVV�RI�HGXFDWLRQDO�OHDGHUVKLS�LV�
LWV�LPSDFW�RQ�WKH�OHDUQLQJ�DQG�
DFKLHYHPHQW�RI�VWXGHQWV�IRU�ZKRP�
WKH�OHDGHU�LV�UHVSRQVLEOH� 

� Ϯ 



³6WXGHQW-FHQWHUHG�OHDGHUVKLS�UHTXLUHV�EHLQJ�NQRZOHGJHD�
EOH�DERXW�KRZ�WR�DOLJQ�DGPLQLVWUDWLYH�SURFHGXUHV�WR�LP�
SRUWDQW�OHDUQLQJ�RXWFRPHV��EHLQJ�VNLOOHG�LQ�XVLQJ�WKDW�

NQRZOHGJH�WR�VROYH�LPSRUWDQW�VFKRRO�SUREOHPV��DQG�GRLQJ�
ERWK�RI�WKHVH�WKLQJV�LQ�ZD\V�WKDW�EXLOG�UHODWLRQDO�WUXVW�LQ�

WKH�VFKRRO�FRPPXQLW\� 

³/HDGHUV�QHHG�WR�KDYH�DFFHVV�WR�XS-WR-GDWH��HYLGHQFH�EDVHG�NQRZOHGJH�RI�KRZ�VWXGHQWV�
OHDUQ�DQG�RI�KRZ�WHDFKLQJ�SURPRWHV�WKDW�OHDUQLQJ�LQ�GLYHUVH�FODVVURRP�FRQWH[WV´��S������ 

:KHQ�D�OHDGHU�LV�PDNLQJ�DGPLQLVWUDWLYH�GHFLVLRQV�WKDW�ZLOO�LPSDFW�VWXGHQWV¶�OHDUQLQJ�DQG�
ZHOOEHLQJ��WKH\�PXVW�EH�DEOH�WR�XVH�WKHLU�FRPSUHKHQVLYH�NQRZOHGJH�DQG�DSSO\�LW�WR�WKHLU�
FRQWH[W��:LWKRXW�DQ�XQGHUVWDQGLQJ�RI�WKH�NQRZOHGJH�QHFHVVDU\�IRU�WHDFKHUV�WR�H[FHO�
�FRQWHQW�NQRZOHGJH��JHQHUDO�SHGDJRJLFDO�NQRZOHGJH��FRQWHQW�VSHFLILF�SHGDJRJLFDO�
NQRZOHGJH��FXUULFXODU�NQRZOHGJH��DQG�NQRZOHGJH�RI�OHDUQHUV���VFKRRO�OHDGHUV�ZLOO�OLPLWHG�
HIIHFWLYHQHVV�LQ�WKHLU�UROHV�� 

 

 

,Q�RUGHU�IRU�OHDGHUV�WR�LPSOHPHQW�SRVLWLYH�FKDQJH��WKH\�PXVW�EH�DEOH�WR�XVH�WKHLU�SUREOHP�
VROYLQJ�VNLOOV�WR�UHVROYH�WKH�FKDOOHQJHV�ZLWKLQ�WKHLU�FRQWH[W��,Q�RUGHU�IRU�DQ\WKLQJ�WR�JHW�
GRQH�LQ�D�VFKRRO��WKH�VWDII�PXVW�KDYH�WKH�FROOHFWLYH�FDSDELOLW\�WR�VROYH�FRPSOH[�SUREOHPV��
7KH�ILUVW�VWHS�RI�FROOHFWLYHO\�SUREOHP�VROYLQJ�LQ�VFKRROV�LV�WR�EH�DEOH�WR�DUWLFXODWH�ZKDW�WKH�
SUREOHP�LV�DQG�ZKDW�FRQGLWLRQV�PXVW�EH�PHW�LQ�RUGHU�WR�VROYH�WKH�SUREOHP��2QFH�WKLV�LV�
GRQH��VWDII�FDQ�EUDLQVWRUP�VROXWLRQV�ZKLFK��DV�IDU�DV�SRVVLEOH��PHHW�WKH�FRQGLWLRQV�ZKLFK�
PXFK�EH�PHW��³(IIHFWLYH�OHDGHUVKLS�UHTXLUHV�RZQHUVKLS�RI�WKH�ZKROH�SUREOHP��GLVFORVXUH�
RI�RQH¶V�RZQ�YLHZ�ZKLOH�UHPDLQLQJ�RSHQ�WR�DOWHUQDWLYHV��DQG�DWWHQWLRQ�WR�WKH�FRQVHTXHQF�
HV�RI�SURSRVHG�VROXWLRQV�IRU�ZLGHU�VFKRRO�YDOXHV�DQG�SXUSRVHV��³��S����� 

³7KH�OHYHO�RI�WUXVW�DPRQJ�PHPEHUV�RI�D�
VFKRRO�FRPPXQLW\�PDNHV�DQ�LPSRUWDQW�
GLIIHUHQFH�WR�WKH�ZD\�WKH\�ZRUN�WRJHWKHU�
DQG�WR�WKH�VRFLDO�DQG�DFDGHPLF�SURJUHVV�RI�
VWXGHQWV�´��S���� 

$V�\RX�FDQ�VHH�IURP�WKH�ILJXUH�WR�WKH�ULJKW��
WKH�FRQVHTXHQFHV�RI�KLJK�UHODWLRQDO�WUXVW�
IRU�WHDFKHUV��VWXGHQWV��DQG�VFKRROV�DUH�
TXLWH�VLJQLILFDQW��6FKRRO�OHDGHUV�FDQ�EXLOG�
UHODWLRQDO�WUXVW�DPRQJVW�WKHLU�VWDII�E\�
PRGHOLQJ�DQG�H[SHFWLQJ�WKH�IRXU�GHWHUPL�
QDQWV�RQ�ZKLFK�WUXVW�LV�EDVHG�� 

%XLOGLQJ�WUXVW�E\�EHLQJ�LQWHUSHUVRQDOO\�
UHVSHFWIXO�RFFXUV�SULPDULO\�E\�YDOXLQJ�WKH�
LGHDV�RI�DOO�VWDII��<RX�FDQ�EXLOG�WUXVW�E\�
FDULQJ�DERXW�WKH�SHUVRQDO�DQG�SURIHVVLRQDO�
OLYHV�RI�\RXU�FROOHDJXHV��6LPSO\�NQRZLQJ�
WKDW�D�VWDII�PHPEHU�FDUHV�DERXW�\RXU�ZHOO�

EHLQJ�UHGXFHV�\RXU�VHQVH�RI�YXOQHUDELOLW\��
LQFUHDVHV�VRFLDO�DIILOLDWLRQ��DQG�LQYLWHV�
UHFLSURFDO�UHJDUG��6WDII�RIWHQ�MXGJH�D�OHDG�
HUV¶�FRPSHWHQFH�EDVHG�RQ�KRZ�WKH\�GHDO�
ZLWK�WKH�SHUFHLYHG�LQFRPSHWHQFH�RI�WKHLU�
FROOHDJXHV��,I�VRPH�
RQH�EHOLHYHV�\RX�DUH�
FRPSHWHQW��WKH\�DUH�
PRUH�OLNHO\�WR�WUXVW�
ZKDW�\RX�KDYH�WR�VD\��
)LQDOO\��VWDII�MXGJH�
HDFK�RWKHU�E\�ZKHWKHU�
RU�QRW�WKH\�ZDON�WKH�
WDON��NHHS�WKHLU�ZRUG��
DQG�UHVROYH�GLIILFXOW�
FRQIOLFWV�LQ�D�SULQFL�
SOHG�DQG�HYHQ-KDQGHG�
ZD\�� 

 

$33/<,1*�5(/(9$17�.12:/('*( 

%8,/',1*�5(/$7,21$/�75867 

� ϯ 

7+5((�&$3$%,/,7,(6�)25�678'(17-&(17(5('�/($'(56+,3 

62/9,1*�&203/(;�352%/(06 

(;3(57�35,1&,3$/6�$5(�
025(�/,.(/<�72« 

 

3UREOHP�)RUPXODWLRQ 

�� ([SOLFLWO\�FKHFN�RZQ�DVVXPSWLRQV�
DERXW�SUREOHP� 

�� $FWLYHO\�VHHN�WKH�LQWHUSUHWDWLRQV�RI�
RWKHUV� 

�� 5HODWH�WKH�SUREOHP�WR�WKH�ZLGHU�
PLVVLRQ�RI�WKH�VFKRRO�� 

�� *LYH�D�FOHDU�VWDWHPHQW�RI�WKHLU�RZQ�
LQWHUSUHWDWLRQ�RI�WKH�SUREOHP��ZLWK�
UHDVRQV� 

�� 'HYHORS�JRDOV�WKDW�DUH�ZLGHO\�VKDUHG� 

�� 0DNH�YDOXH�VWDWHPHQWV��HVSHFLDOO\�
WKRVH�FRQFHUQHG�ZLWK�SDUWLFLSDWLRQ�� 

�� $QWLFLSDWH�REVWDFOHV�DQG�KRZ�WKH\�
FRXOG�EH�RYHUFRPH� 

 

3UREOHP-6ROYLQJ�3URFHVV 

�� &DUHIXOO\�SODQ�D�FROODERUDWLYH�SURE�
OHP-VROYLQJ�SURFHVV� 

�� 2SHQO\�GLVFORVH�RZQ�YLHZ�ZLWKRXW�
IRUHFORVLQJ�RU�UHVWUDLQLQJ�RWKHU�
YLHZV� 

�� 2YHUWO\�PDQDJH�PHHWLQJ�SURFHVV��IRU�
H[DPSOH��VXPPDUL]LQJ�DQG�V\QWKH�
VL]LQJ�VWDII�YLHZV� 

�� ([SHULHQFH�DQG�H[SUHVV�OLWWOH�RU�QR�
QHJDWLYH�HPRWLRQ�DQG�IUXVWUDWLRQ�� 



(67$%/,6+,1*�*2$/6�$1'�(;3(&7$7,216 
/HDGHUV�FDQ�LQFUHDVH�WKH�SHUIRUPDQFH�RI�WKHLU�VWDII��SURYLGH�VWDII�ZLWK�D�VHQVH�RI�SXUSRVH�DQG�
SULRULW\��LQFUHDVH�WKHLU�VHQVH�RI�HIILFDF\�DQG�LQFUHDVH�WKHLU�MRE�VDWLVIDFWLRQ�E\�HVWDEOLVKLQJ�JRDOV�
DQG�H[SHFWDWLRQV���7KLV�FDQ�RQO\�KDSSHQ��KRZHYHU��LI�WKUHH�YLWDO�FRQGLWLRQV�KDYH�EHHQ�PHW��6SH�
FLILF�DQG�XQDPELJXRXV�JRDOV�PXVW�EH�VHW���FRPPLWPHQW�WR�WKHVH�JRDOV�PXVW�EH�DWWDLQHG��DQG�
VWDII�PXVW�EHOLHYH�WKH\�KDYH�WKH�FDSDFLW\�WR�PHHW�GHVLJQDWHG�OHDUQLQJ�RU�SHUIRUPDQFH�WDUJHWV��,I�
WKHVH�WKUHH�FRQGLWLRQV�DUH�PHW��WKHQ�JRDO�VHWWLQJ�FDQ�EH�SRZHUIXO�E\�IRFXVLQJ�HIIRUW�DQ�DWWHQWLRQ�
RI�VWDII�DQG�HQDEOLQJ�WKHP�WR�DGMXVW�WKHLU�HIIRUW�DQG�VWUDWHJLHV�LQ�UHVSRQVH�WR�IHHGEDFN�JLYHQ�WR�
WKHP�DERXW�WKHLU�SURJUHVV�WRZDUGV�WKH�JRDOV�� 

3(5)250$1&(�*2$/6�
96��/($51,1*�*2$/6 

3HUIRUPDQFH�JRDOV�DUH�DERXW�
DFKLHYLQJ�D�VSHFLILF�RXWFRPH��:KHQ�
VHWWLQJ�SHUIRUPDQFH�JRDOV�OHDGHUV�
DVVXPH�WKDW�WKRVH�UHVSRQVLEOH�IRU�
PHHWLQJ�WKH�WDUJHWV�KDYH�WKH�VNLOOV�
DQG�DELOLWLHV�QHHGHG�WR�DFKLHYH�WKH�
JRDO�DQG�WKDW�SHUIRUPDQFH�ZLOO�EH�
LQFUHDVHG�E\�PRWLYDWLQJ�WKHP�WR�
DSSO\�WKDW�NQRZOHGJH�WR�WKH�VSHFLILF�
WDVN�� 

$�OHDUQLQJ�JRDO��E\�FRQWUDVW��IRFXV�
HV�RQ�WKH�GLVFRYHU\�RI�WKH�VWUDWH�
JLHV��SURFHVVHV��RU�SURFHGXUHV�WR�
SHUIRUP�WKH�WDVN�HIILFLHQWO\��$WWHQ�
WLRQ�LV�GLUHFWHG�WR�OHDUQLQJ�KRZ�WR�
GR�WKH�WDVN�UDWKHU�WKDQ�DFKLHYLQJ�D�
VSHFLILF�RXWFRPH�� 

,I�OHDGHUV�VHW�FKDOOHQJLQJ�JRDOV�RQ�
FRPSOH[�WDVNV�ZLWKRXW�FRQVLGHULQJ�
WHDFKHUV¶�FDSDFLW\�WR�DFKLHYH�WKHP��
WKH\�DUH�OLNHO\�WR�UDLVH�FRXQWHUSUR�
GXFWLYH�OHYHOV�RI�DQ[LHW\�DQG�UHVHQW�
PHQW��HVSHFLDOO\�LI�WKRVH�JRDOV�DUH�
DFFRPSDQLHG�E\�LQFHQWLYHV�DQG�
VDQFWLRQV��7KH\�DUH�DOVR�OLNHO\�WR�
FUHDWH�WKH�YHU\�FRQGLWLRQV�XQGHU�
ZKLFK�WHDFKHUV�PDQLSXODWH�WKH�
WDUJHWV�UDWKHU�WKDQ�IRFXV�RQ�WKH�
HGXFDWLRQDO�SURFHVVHV�WKDW�WKH�
WDUJHWV�DUH�LQWHQGHG�WR�UHSUHVHQW��
:KHQ�WKH�UHTXLUHG�FDSDFLW\�LV�
LQVXIILFLHQW��OHDGHUV�VKRXOG�VHW�
OHDUQLQJ�UDWKHU�WKDQ�SHUIRUPDQFH�
JRDOV�� 

&KDOOHQJHV�WR�*RDO�6HWWLQJ 

· 3HRSOH�ODFN�WKH�VNLOOV�DQG�NQRZOHGJH�WR�
DFKLHYH�WKH�JRDO� 

· ,QGLYLGXDOV¶�JRDOV�PD\�EH�LQ�FRQIOLFW�
ZLWK�HDFK�RWKHU�� 

· )DLOXUH�WR�DFKLHYH�JRDOV�LV�VHHQ�DV�D�ULVN� 

· $FFRXQWDELOLW\�IRU�JRDO�DWWDLQPHQW�FDQ�
SURGXFH�ELDVHG�DQG�LQDFFXUDWH�UHSRUW�
LQJ� 

· 6XFFHVVIXO�JRDO�DWWDLQPHQW�FDQ�UHLQIRUFH�
ROG�VWUDWHJLHV�WKDW�DUH�LQDSSURSULDWH�LQ�D�
FKDQJLQJ�HQYLURQPHQW� 

· ,PSRUWDQW�RXWFRPHV�WKDW�DUH�QRW�VHW�DV�
JRDOV�PD\�EH�LJQRUHG� 

6WUDWHJLHV�WR�2YHUFRPH�WKH�&KDOOHQJHV 

· 6HW�UHOHYDQW�OHDUQLQJ�UDWKHU�WKDQ�SHUIRU�
PDQFH�JRDOV� 

· 6HW�WHDP�RU�RYHUDUFKLQJ�JRDOV�������������������������������� 

· (QFRXUDJH�DQG�UHZDUG�OHDUQLQJ�IURP�
PLVWDNHV� 

· 5HZDUG�OHDUQLQJ�IURP�PLVWDNHV��PRGHO�
DQG�H[SHFW�HWKLFDO�SUDFWLFH��DQG�FRQVLVW�
HQWO\�FRQIURQW�XQHWKLFDO�SUDFWLFH� 

· ,QYLWH�UREXVW�FULWLTXH�DQG�UHYLHZ�RI�
JRDOV�DQG�VWUDWHJLHV�IRU�UHDFKLQJ�WKHP� 

· 6HW�PRUH�LQFOXVLYH�JRDOV��0RQLWRU�DOO�
FULWLFDO�RXWFRPHV�ZKLOH�VHOHFWLQJ�D�IHZ�
IRU�JRDO�VHWWLQJ�� 

� ϰ 

,Q�RUGHU�WR�JDLQ�FRPPLWPHQW�WR�JRDOV��D�JRDO�QHHGV�WR�SURYLGH�SHRSOH�ZLWK�WKH�RSSRUWXQLW\�WR�
DFKLHYH�VRPHWKLQJ�WKH\�YDOXH��DQG�SHRSOH�QHHG�WR�DFFHSW�WKDW�D�VXIILFLHQW�JDS�H[LVWV�EHWZHHQ�WKH�
FROOHFWLYH�YLVLRQ�DQG�WKH�FXUUHQW�UHDOLW\��7KLV�JRDO�VHWWLQJ�ZLOO�RQO\�ZRUN�LI�VWDII�EHOLHYH�WKH\�KDYH�
WKH�FDSDFLW\�WR�DFKLHYH�WKH�JRDO��3HRSOH�GRQ¶W�FRPPLW�WR�JRDOV�WKH\�EHOLHYH�WKH\�FDQQRW�DFKLHYH��
7KH�JRDOV�VHW�VKRXOG�EH�VSHFLILF��PHDVXUDEOH��DFKLHYDEOH��UHDOLVWLF��DQG�WLPH�ERXQG�� 

5HIOHFWLYH�4XHVWLRQV��+RZ�HIIHFWLYHO\�GRHV�>LQVHUW�WKH�QDPH�RI�\RXU�VFKRRO�OHDGHU@�HQVXUH�WKDW« 

�� 7KHUH�LV�DJUHHPHQW�LQ�WKLV�VFKRRO��GHSDUWPHQW��RU�WHDP�DERXW�WKH�LPSRUWDQFH�RI�WKH�FXU�
UHQW�OHDUQLQJ�JRDOV" 

�� 7KHUH�LV�FOHDU�DOLJQPHQW�EHWZHHQ�RYHUDUFKLQJ�VFKRRO�JRDOV�DQG�WKH�JRDOV�VHW�E\�PLGGOH�
OHDGHUV�IRU�VXEMHFWV�DQG�\HDU�OHYHOV" 

�� 7HDFKHUV�DUH�FOHDU�DERXW�WKH�OHDUQLQJ�JRDOV�IRU�ZKLFK�WKH\�DUH�UHVSRQVLEOH" 

�� 7HDFKHUV�IHHO�SHUVRQDOO\�FRPPLWWHG�WR�DFKLHYLQJ�WKH�JRDOV�IRU�ZKLFK�WKH\�DUH�UHVSRQVLEOH" 

�� 7HDFKHUV�KDYH�WKH�NQRZOHGJH�DQG�VNLOOV�WKH\�QHHG�WR�DFKLHYH�WKH�JRDOV�IRU�ZKLFK�WKH\�DUH�
UHVSRQVLEOH" 

�� 7HDFKHUV�KDYH�WKH�UHVRXUFHV�QHHGHG�WR�DFKLHYH�WKH�JRDOV�IRU�ZKLFK�WKH\�DUH�UHVSRQVLEOH" 



5()/(&7,9(����������
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· 'R�VFKRRO�OHDGHUV�FKDO�
OHQJH�WKH�DVVXPSWLRQ�WKDW�
LPSURYHG�OHDUQLQJ�UHTXLUHV�
DGGLWLRQDO�UHVRXUFHV" 

 

· +RZ�RSHQ�DUH�VFKRRO�OHDG�
HUV�WR�UHWKLQNLQJ�WUDGLWLRQ�
DO�SDWWHUQV�RI�DOORFDWLQJ�
WLPH��VWDIILQJ��DQG�PRQH\" 

 

· ,V�VWDII�UHFUXLWPHQW�EDVHG�
RQ�DQDO\VLV�RI�WKH�PDWFK�
EHWZHHQ�VWXGHQW�QHHGV�DQG�
FXUUHQW�VWDII�FDSDFLW\" 

 

· :KDW�HPSKDVLV�LV�JLYHQ�E\�
VFKRRO�DQG�GLVWULFW�OHDGHUV�
LQ�WKH�VHOHFWLRQ�RI�LQVWUXF�
WLRQDO�SURJUDPV�DQG�UH�
VRXUFHV�WR�ULJRURXV�HYDOXD�
WLRQV�RI�WKHLU�HIIHFWLYHQHVV" 

 

· +DYH�OHDGHUV�UHVSRQVLEOH�
IRU�FUHDWLQJ�D�WLPHWDEOH�
DQDO\]HG�WKH�FRQVHTXHQFHV�
RI�WKHLU�GHFLVLRQV�IRU�WKH�
DPRXQW�RI�LQVWUXFWLRQ�VWX�
GHQWV�UHFHLYH�LQ�WKHLU�DUHDV�
RI�KLJKHVW�QHHG" 

 

· 'RHV�VXSSRUW�IRU�VWUXJJOLQJ�
VWXGHQWV�EHJLQ�ZLWK�H[SHUW�
KHOS�IRU�WKHLU�FODVVURRP�
WHDFKHUV" 

5(6285&,1*�675$7(*,&$//< 

6WXGHQWV�ZKR�H[SHULHQFH�FRQVLVWHQW�KLJK-
TXDOLW\�WHDFKLQJ�ZLOO�RXWSHUIRUP�LQLWLDOO\�
VLPLODU�VWXGHQWV��&RQYHUVHO\��VWXGHQWV�
ZKR�H[SHULHQFH�EHORZ-DYHUDJH�WHDFKLQJ�
RYHU�VHYHUDO�\HDUV�ZLOO�VWUXJJOH�WR�FDWFK�
XS���)RU�WKLV�UHDVRQ��D�OHDGHUVKLS�WHDP¶V�
DSSURDFK�WR�UHFUXLWPHQW��UHWHQWLRQ��DQG�
UHSODFHPHQW�RI�VWDII�FDQ�VLJQLILFDQWO\�
LPSURYH�WKH�TXDOLW\�RI�WHDFKLQJ�DQG�VWX�
GHQW�DFKLHYHPHQW���+LJK-TXDOLW\�WHDFKHUV�
QHHG�DFFHVV�WR�KLJK-TXDOLW\�LQVWUXFWLRQDO�
UHVRXUFHV��$Q�LQYHVWPHQW�LQ�LQVWUXFWLRQDO�
UHVRXUFHV�ZKLFK�LQFOXGH�VWUXFWXUHG�SUR�
IHVVLRQDO�OHDUQLQJ�FRPSRQHQWV�DUH�IDU�PRUH�HIIHFWLYH�WKDQ�LQYHVWLQJ�LQ�WKH�LQVWUXFWLRQDO�WHFKQRO�
RJ\�RU�QHZ�FXUULFXOD�DORQH�� 

(VWDEOLVKLQJ�D�VFKRRO�FXOWXUH�LQ�ZKLFK�LQVWUXFWLRQDO�WLPH�LV�WUHDWHG�DV�D�VWUDWHJLF�UHVRXUFH�LV�D�
IXQGDPHQWDO�UHVSRQVLELOLW\�RI�WKH�VFKRRO�OHDGHUVKLS��6WXGHQW�DFKLHYHPHQW�LV�D�IXQFWLRQ�RI�ERWK�
WKH�DPRXQW�DQG�WKH�TXDOLW\�RI�LQVWUXFWLRQ��,I�D�VFKRRO�GRHV�QRW�KDYH�TXDOLW\�WHDFKHUV��LQFUHDVHG�
WLPH�VSHQW�RQ�DQ\�JLYHQ�VXEMHFW�LV�LQHIIHFWLYH��,I�D�VFKRRO�KDV�TXDOLW\�WHDFKHUV��KRZHYHU��LQ�

FUHDVHG�WLPH�VSHQW�RQ�D�
VXEMHFW�ZLWK�WKLV�H[SHUW�
WHDFKHU�ZLOO�UDLVH�
DFKLHYHPHQW���3URWHFW�
LQJ�LQVWUXFWLRQDO�WLPH�
PHDQV�PLQLPL]LQJ�GLV�
UXSWLRQ�WR�FODVVHV�
WKURXJK�VSHFLDO�HYHQWV��
DQQRXQFHPHQWV��SXOO-
RXW�SURJUDPV��VSHFLDO�
HYHQWV��HWF�� 

/HDGHUV�ZKR�WDNH�D�VWUDWHJLF�DSSURDFK�WR�
UHVRXUFLQJ�HQVXUH�WKDW�PRQH\��WLPH��DQG�
SHRSOH�DUH�XVHG��LQ�ZD\V�WKDW�LQFUHDVHV�WKH�
FKDQFH�WKDW�WKH�VPDUW�SHUIRUPDQFH�RU�OHDUQ�
LQJ�JRDOV�RI�WKH�VFKRRO�DUH�DFKLHYHG�� 

$�VFKRROV�OHDGHUVKLS�QHHGV�WR�PDNH�LQIRUPHG�
GHFLVLRQV�DERXW�WKH�W\SH�RI�VWDIILQJ�DQG�LQ�
VWUXFWLRQDO�UHVRXUFHV�WKDW�DUH�PRVW�OLNHO\�WR�
KHOS�WKH�VFKRRO�DFKLHYH�LWV�JRDOV�� 

7KH�OHDGHUVKLS�QHHGV�WR�FULWLFDOO\�HYDOXDWH�WKH�
FXUUHQW�SDWWHUQV�RI�UHVRXUFH�DOORFDWLRQ�LQ�
RUGHU�WR�GHWHUPLQH�WKDW�WKHVH�SDWWHUQV�DUH�LQ�
DOLJQPHQW�ZLWK�WKH�VFKRROV�SULRULWLHV�DQG�DUH�
HYLGHQFH-LQIRUPHG�� 

7KH�OHDGHUVKLS�WHDP�QHHGV�WR�KDYH�YHU\�JRRG�
UHODWLRQDO�VNLOOV�WR�EH�DEOH�WR�ZRUN�WKURXJK�
WKH�KXPDQ�VLGH�RI�WKLV�SURFHVV��5HVRXUFH�
DOORFDWLRQ�DQG�UHDOORFDWLRQ�KDV�D�ODUJH�LPSDFW�
RQ�SHRSOH¶V�MREV�DQG�WKH�OHDGHUVKLS�QHHGV�WR�
KDYH�WKH�FRXUDJH�WR�IDFH�WKH�LQHYLWDEOH�HPR�

WLRQDO�UHDFWLRQV�WR�FKDQJH�� 

³$Q\�VLJQLILFDQW�FKDQJH�LQ�WKH�XVH�RI�UH�
VRXUFHV�PHDQV�WHDFKHU�DQG�RWKHU�VWDII�MREV�
ZLOO�EH�DIIHFWHG��8VLQJ�VFKRRO�UHVRXUFHV�PRUH�
HIIHFWLYHO\�WDNHV�FRXUDJH�EHFDXVH�LW�PHDQV�
VHWWLQJ�SULRULWLHV�DQG�EHLQJ�VWURQJ�HQRXJK�WR�
VD\�WKDW�VRPH�WKLQJV�DUH�VLPSO\�PRUH�LP�
SRUWDQW�WKDQ�RWKHUV—HYHQ�ZKHQ�WKHVH�SULRUL�
WLHV�GHPDQG�HQGLQJ�D�FKHULVKHG�SURJUDP´��S��
����� 

675$7(*,&�'(&,6,216�$%287�67$)),1* 

� ϱ 

³7KH�TXDOLW\�RI�WHDFKLQJ�LV�WKH�PRVW�SRZHUIXO�
VFKRRO-OHYHO�LQIOXHQFH�RQ�VWXGHQW�DFKLHYHPHQW��,Q�
GHHG��WKHUH�LV�QHZ�HYLGHQFH�WKDW�WHDFKHU�TXDOLW\�
KDV�FXPXODWLYH�HIIHFWV�´��S����� 



7KH�SXUSRVH�RI�LQVWUXFWLRQDO�OHDGHUVKLS�LV�WR�LPSURYH�WHDFKLQJ�DQG�OHDUQLQJ�WKURXJK�WKH�
FRRUGLQDWLRQ�DQG�HYDOXDWLRQ�RI�WKH�LQVWUXFWLRQDO�SURJUDP��&RQWUDU\�WR�SRSXODU�EHOLHI��
LQVWUXFWLRQDO�OHDGHUVKLS�VKRXOG�EH�SHUIRUPHG�E\�DOO�WHDFKHUV�ZKR�KDYH�VRPH�UHVSRQVLELO�
LW\��EH\RQG�WKHLU�RZQ�FODVVURRPV��IRU�WKH�TXDOLW\�RI�WHDFKLQJ�DQG�OHDUQLQJ�LQ�WKHLU�VFKRRO��
,Q�WKLV�VKDUHG�LQVWUXFWLRQDO�OHDGHUVKLS�IRUPDW��WKH�SULQFLSDO�LV�DQ�LQVWUXFWLRQDO�OHDGHU��
DQG�DOVR�D�OHDGHU�RI�LQVWUXFWLRQDO�OHDGHUV�� 

Þ /HDGHUVKLS�VKRXOG�KDYH�DFWLYH�RYHU�
VLJKW�DQG�FRRUGLQDWLRQ�RI�WKH�LQVWUXF�
WLRQDO�SURJUDP��$�FRKHUHQW�LQVWUXF�
WLRQDO�SURJUDP�VKRXOG�KDYH������DQ�
LQVWUXFWLRQDO�IUDPHZRUN��FRPSULVLQJ�
FXUULFXOXP��LQVWUXFWLRQDO�VWUDWHJLHV��
DQG�DVVHVVPHQWV��WKDW�LV�FRRUGLQDWHG�
ZLWKLQ�DQG�EHWZHHQ�JUDGH�OHYHOV������
D�FXOWXUH�ZKLFK�VXSSRUWV�DQG�UH�
TXLUHV�WKH�XVH�RI�WKH�IUDPHZRUN������
UHVRXUFHV�ZKLFK�VXSSRUW�WKH�VXV�
WDLQHG�XVH�RI�WKH�LQVWUXFWLRQDO�IUDPH�
ZRUN��³$�FRPPRQ�LQVWUXFWLRQDO�
IUDPHZRUN�PHDQV�WKDW�WHDFKHUV�UHLQ�
IRUFH�WKH�VDPH�LGHDV��XVH�VLPLODU�
YRFDEXODU\�IRU�FRPPXQLFDWLQJ�WKRVH�
LGHDV��NQRZ�KRZ�WR�PDNH�OLQNV�ZLWK�
ZKDW�KDV�JRQH�EHIRUH��DQG�DUH�JXLGHG�
LQ�WKHLU�HIIRUWV�E\�FRPPRQ�DVVHVV�
PHQWV��,I�VWXGHQWV¶�OHDUQLQJ�RSSRUWX�
QLWLHV�DUH�LQWHJUDWHG�DQG�FXPXODWLYH��
UDWKHU�WKDQ�IUDJPHQWHG�DQG�UXVKHG��

VWXGHQWV�DUH�PRUH�OLNHO\�WR�EH�HQ�
JDJHG�DQG�VXFFHVVIXO�´��S����� 

Þ /HDGHUV�VKRXOG�EH�DFWLYHO\�LQYROYHG�
LQ�FROOHJLDO�GLVFXVVLRQV�DERXW�LQVWUXF�
WLRQ�DQG�KRZ�LQVWUXFWLRQ�DIIHFWV�VWX�
GHQW�DFKLHYHPHQW� 

Þ /HDGHUV�VKRXOG�EH�HQJDJHG�LQ�UHJXODU�
FODVVURRP�REVHUYDWLRQV�DQG�SURYLGH�
IHHGEDFN�WR�WHDFKHUV�IRFXVHG�RQ�
JURZWK�DQG�OHDUQLQJ��7HDFKHUV�LQ�
KLJK�SHUIRUPLQJ�VFKRROV�UHSRUW�WKDW�
WKHLU�OHDGHUV�VHW�DQG�DGKHUH�WR�FOHDU�
SHUIRUPDQFH�VWDQGDUGV�IRU�WHDFKLQJ��
PDNH�UHJXODU�FODVVURRP�REVHUYD�
WLRQV��DQG�SURYLGH�IHHGEDFN�WKDW�
KHOSV�WKHP�LPSURYH� 

Þ /HDGHUV�VKRXOG�HQVXUH�WKDW�VWDII�
V\VWHPDWLFDOO\�PRQLWRU�VWXGHQW�SUR�
JUHVV�DQG�WKDW�WKLV�GDWD�LV�XVHG�WR�
LPSURYH�WKH�LQVWUXFWLRQDO�SURJUDP�� 

(1685,1*�48$/,7<�7($&+,1* 
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7KH�LPSRUWDQFH�RI�WKH�
RXWFRPHV�EHLQJ�SXU�
VXHG� 

:KDW�DUH�WKH�LQWHQGHG�OHDUQLQJ�RXWFRPHV�IRU�WKLV�OHVVRQ�RU�XQLW�RI�
ZRUN"�:K\�DUH�WKH\�LPSRUWDQW�IRU�WKHVH�VWXGHQWV�DW�WKLV�WLPH" 

$OLJQPHQW�RI�WKH�
DFWLYLWLHV�DQG�UH�
VRXUFHV�ZLWK�WKH�RXW�
FRPHV� 

+RZ�DUH�WKHVH�UHVRXUFHV�RU�DFWLYLWLHV�LQWHQGHG�WR�KHOS�WKH�VWXGHQWV�
DFKLHYH�WKH�DQWLFLSDWHG�RXWFRPHV" 

7KH�EHKDYLRUDO�DQG�
FRJQLWLYH�HQJDJHPHQW�
RI�VWXGHQWV" 

+RZ�GLG�WKHVH�PDWHULDOV�DQG�DFWLYLWLHV�EXLOG�R�QWKH�UHOHYDQW�DQG�SULRU�
NQRZOHGJH��LQWHUHVWV��DQG�H[SHULHQFH�RI�WKHVH�JURXSV�RU�LQGLYLGXDO�
VWXGHQWV"�+RZ�ZHOO�ZHUH�WKH�VWXGHQWV�IRFXVHG�RQ�WKH�ELJ�LGHDV�LQ�WKH�
OHVVRQ" 

7KH�VWXGHQWV¶�VXFFHVV�
RQ�WKH�RXWFRPHV� 

:KDW�G�R\RX�NQRZ�DERXW�KRZ�WKH�VWXGHQWV�XQGHUVWRRG�WKH�ELJ�LGHDV"�
:KDW�LQIRUPDWLRQ�GR�\RX�KDYH�DERXW�KRZ�WKH\�DFKLHYHG�WKH�LQWHQGHG�
OHDUQLQJ�RXWFRPHV"�:KDW�DUH�WKHLU�UHPDLQLQJ�PLVXQGHUVWDQGLQJV" 

4XHVWLRQV�IRU�,QTXLU\�LQWR�WKH�4XDOLW\�RI�7HDFKLQJ 

5()/(&7,9(�48(67,216�
$%287�(1685,1*�48$/,7<�
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· 7R�ZKDW�H[WHQW�LV�WKH�WHDFKLQJ�RI�
>VSHFLI\�VXEMHFW@�FRRUGLQDWHG�ERWK�
ZLWKLQ�DQG�DFURVV�JUDGH�OHYHOV�LQ�
P\�VFKRRO" 

· 7R�ZKDW�H[WHQW�LV�WKH�WHDFKLQJ�RI�
>VSHFLI\�VXEMHFW@�LQIRUPHG�E\�D�
FRPPRQ�LQVWUXFWLRQDO�IUDPH�
ZRUN" 

· 'R�WHDFKHUV�DQG�WKH�OHDGHUVKLS�
JURXS�KDYH�VKDUHG�YLHZV�DERXW�
HIIHFWLYH�WHDFKLQJ�DQG�OHDUQLQJ"�
:KDW�UHVHDUFK�RU�RWKHU�HYLGHQFH�
DUH�WKRVH�YLHZV�EDVHG�RQ" 

· :KDW�SURSRUWLRQ�RI�RXU�DVVHVV�
PHQWV�DUH�PHDVXULQJ�WKLQJV�WKDW�
WHDFKHUV�UHDOO\�YDOXH" 

· +RZ�PXFK�GDWD�GR�ZH�FROOHFW�WKDW�
DUH�QRW�XVHG"�&DQ�ZH�XVH�VXFK�
GDWD�LQ�LQVWUXFWLRQDOO\�SURGXFWLYH�
ZD\V" 

· :KDW�DUH�WKH�EDUULHUV�RXU�WHDFK�
HUV�H[SHULHQFH�WR�XVLQJ�DVVHVV�
PHQW�GDWD�IRU�LQVWUXFWLRQDO�SXU�
SRVHV"�:KDW�DUH�OHDGHUV�GRLQJ�WR�
UHGXFH�WKHVH�EDUULHUV" 

· +RZ�HIIHFWLYH�LV�RXU�OHDGHUVKLS�
WHDP�LQ�XVLQJ�WKH�ODGGHU�RI�LQIHU�
HQFH�WR�WHVW�DQG�FKHFN�RXU�LP�
SRUWDQW�DVVXPSWLRQV" 



5()/(&7,9(����������
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,Q�\RXU�VFKRRO�RU�GLYLVLRQ� 

· 7R�ZKDW�H[WHQW�LV�WKH�UH�
VHDUFK�RQ�WKH�FKDUDFWHULV�
WLFV�RI�HIIHFWLYH�SURIHVVLRQ�
DO�OHDUQLQJ�XVHG�LQ�WKH�
GHVLJQ�DQG�VHOHFWLRQ�RI�
WHDFKHU�SURIHVVLRQDO�OHDUQ�
LQJ" 

· 7R�ZKDW�H[WHQW�GRHV�WHDFK�
HU�FROODERUDWLYH�OHDUQLQJ�
IRFXV�RQ�XQGHUVWDQGLQJ�WKH�
UHODWLRQVKLS�EHWZHHQ�ZKDW�
KDV�EHHQ�WDXJKW�DQG�ZKDW�
VWXGHQWV�KDYH�OHDUQHG" 

· ,V�VFKRRO�SURIHVVLRQDO�GH�
YHORSPHQW�SODQQLQJ�V\V�
WHPDWLFDOO\�OLQNHG�WR�DQ�
DQDO\VLV�RI�VWXGHQWV¶�OHDUQ�
LQJ�QHHGV" 

· 7R�ZKDW�H[WHQG�DUH�WHDFK�
HUV¶�LQGLYLGXDO�OHDUQLQJ�DQG�
GHYHORSPHQW�SODQV�UHODWHG�
WR�VWXGHQW�OHDUQLQJ�QHHGV" 

· +RZ�HIIHFWLYHO\�GRHV�WKH�
VFKRRO�LGHQWLI\�WHDFKHUV�
ZLWK�WKH�H[SHUWLVH�QHHGHG�
WR�KHOS�FROOHDJXHV�DGGUHVV�
VSHFLILF�WHDFKLQJ�SURE�
OHPV" 

· ,V�WKH�LPSDFW�RQ�VWXGHQWV�
XVHG�DV�DQ�LPSRUWDQW�LQGL�
FDWRU�RI�WKH�HIIHFWLYHQHVV�RI�
SURIHVVLRQDO�OHDUQLQJ�RS�
SRUWXQLWLHV" 

/($',1*�7($&+(5�/($51,1*�$1'��������������
'(9(/230(17 

:KDW�D�WHDFKHU�LV�DEOH�WR�DFKLHYH�ZLWK�WKHLU�VWXGHQWV�LV�FULWLFDOO\�GHSHQGLQJ�RQ�WKH�WHDFK�
LQJ�TXDOLW\�RI�WKHLU�FROOHDJXHV�LQ�SUHYLRXV�\HDUV��)RU�WKLV�UHDVRQ�DORQH��WHDFKHUV�VKRXOG�
WDNH�D�FROOHFWLYH�UHVSRQVLELOLW\�IRU�WKHLU�VWXGHQWV��KHOSLQJ�HDFK�RWKHU�OHDUQ�KRZ�WR�UHDFK�
VKDUHG�JRDOV��$�ZHOO�IXQFWLRQLQJ�SURIHVVLRQDO�OHDUQLQJ�FRPPXQLW\��3/&��ZLOO�KDYH�D�GLYHU�
VLW\�RI�WKRXJK�WR�DQDO\]H�DQG�UHVROYH�WKH�WHDFKLQJ�SUREOHPV�H[SHULHQFHG�E\�LWV�PHPEHUV��
3/&¶V�VKRXOG�IRFXV�RQ�LQFUHDVLQJ�WKH�LQVWUXFWLRQDO�SURJUDP�FRKHUHQFH�VR�WKDW�SURIHVVLRQ�
DO�OHDUQLQJ�RSSRUWXQLWLHV�DUH�OLNHO\�WR�EH�PRUH�HIIHFWLYH��,I�HYHU\RQH�WHDFKHV�GLIIHUHQWO\�
DQG�WKHUH�DUH�IHZ�VWDQGDUGV�IRU�MXGJLQJ�HIIHFWLYHQHVV��WHDFKHUV�ZRXOG�VWUXJJOH�WR�KHOS�
HDFK�RWKHU�EHFDXVH�WKH\�GRQ¶W�NQRZ�HQRXJK�DERXW�WKH�VWUDWHJLHV�WKHLU�FROOHDJXHV�DUH�XV�
LQJ��$V�WHDFKHUV�ZRUN�WRJHWKHU��WKH\�GHYHORS�D�VKDUHG�XQGHUVWDQGLQJ�RI�WKH�OHYHO�RI�HIIRUW��
FRPPLWPHQW��DQG�SURIHVVLRQDOLVP�WKDW�WKH\�H[SHFW�RI�RQH�DQRWKHU�� 

,I��DV�SUHYLRXV�FKDSWHUV�VXJJHVW��OHDGHUV��
LQFUHDVH�WKH�DFFRXQWDELOLW\�RI�WHDFKHUV�LQ�
WKHLU�VFKRRO�WKH\�PXVW�PDWFK�WKLV�ZLWK�
LQFUHDVHG�FRPPLWPHQW�RQ�WKHLU�SDUW�WR�
EXLOG�WKH�FDSDFLW\�UHTXLUHG�WR�PHHW�WKH�
QHZ�SHUIRUPDQFH�H[SHFWDWLRQV�WKH\�VHW��
/HDGHUV�VKRXOG�VHHN�RXW�RSSRUWXQLWLHV�WR�
ERWK�SURPRWH�DQG�SDUWLFLSDWH�LQ�WHDFKHU�
OHDUQLQJ��,Q�VFKRROV�ZKHUH�WHDFKHUV�UH�
SRUWHG�PRUH�IUHTXHQW�RU�PRUH�HIIHFWLYH�
OHDGHU�LQYROYHPHQW��VWXGHQWV�DFKLHYHG�
PRUH�WKDQ�LQ�VLPLODU�VFKRROV�LQ�ZKLFK�
WHDFKHUV�UHSRUWHG�WKH�RSSRVLWH��7HDFKHUV�

LQ�KLJK�DFKLHYLQJ�VFKRROV�DUH�DOVR�PRUH�
OLNHO\�WR�GLVFXVV�WHDFKLQJ�ZLWK�WKHLU�SULQFL�
SDOV�DQG�VHHN�WKHP�RXW�DV�D�VRXUFH�RI�LQ�
VWUXFWLRQDO�DGYLFH���/HDGHUV�ZKR�SDUWLFL�
SDWH�ZLWK�WKHLU�VWDII�LQ�WKHLU�SURIHVVLRQDO�
GHYHORSPHQW�DUH�DEOH�WR�MRLQ�LQ�WKHLU�SUR�
IHVVLRQDO�GLVFXVVLRQV�DQG�OHDUQ�LQ�GHWDLO�
DERXW�WKH�FKDOOHQJHV�WKH�OHDUQLQJ�SUHVHQWV�
DQG�WKH�FRQGLWLRQV�WKDW�WKHLU�WHDFKHUV�
UHTXLUH�WR�VXFFHHG��7KLV�NQRZOHGJH�DOORZV�
WKH�OHDGHU�WR�HQVXUH�WKHVH�FRQGLWLRQV�IRU�
VXFFHVV�DUH�LQ�SODFH�� 
 

� ϳ 

³7KH�PRVW�SRZHUIXO�ZD\�WKDW�VFKRRO�OHDGHUV�FDQ�
PDNH�D�GLIIHUHQFH�WR�WKH�OHDUQLQJ�RI�WKHLU�VWXGHQWV�

LV�E\�SURPRWLQJ�DQG�SDUWLFLSDWLQJ�LQ�WKH������������
SURIHVVLRQDO�OHDUQLQJ�DQG�GHYHORSPHQW�RI�WKHLU�

WHDFKHUV�´��S������ 

³(IIHFWLYH�SURIHVVLRQDO�GHYHORSPHQW�LV�D�FROOHFWLYH�UD�
WKHU�WKDQ�LQGLYLGXDO�HQGHDYRU�EHFDXVH�WKH�ZRUN�RI�

WHDFKLQJ�DOO�VWXGHQWV�WR�VXFFHHG�LV�D�FROOHFWLYH�HQGHDY�
RU�´��S������ 

(IIHFWLYH�3URIHVVLRQDO�
'HYHORSPHQW�6KRXOG 

6HUYH�,GHQWLILHG��
6WXGHQW�DQG�7HDFKHU�

/HDUQLQJ�1HHGV 

)RFXV�RQ�WKH����
5HODWLRQVKLS����

%HWZHHQ�7HDFKLQJ�
DQG�6WXGHQW�
/HDUQLQJ 

3URYLGH�
:RUWKZKLOH�
&RQWHQW 

3URYLGH�0XOWLSOH�
2SSRUWXQLWLHV�WR�

/HDUQ 

,QWHJUDWH�
7KHRU\�DQG�
3UDFWLFH 

8VH���������
([WHUQDO�
([SHUWLVH 
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,Q�P\�VFKRRO�RU�VFKRRO�GLYLVLRQ� 

· $UH�VWXGHQWV�VXUYH\HG�
UHJXODUO\�DERXW�WKHLU�DWWL�
WXGHV�WRZDUG�WKH�VFKRRO�
DQG�WKHLU�OHDUQLQJ" 

· +RZ�WKRURXJKO\�DUH�WKH�
UHVXOWV�RI�VXFK�VXUYH\V�
XVHG�IRU�WKH�SXUSRVH�RI�
LPSURYHPHQW" 

· $UH�VWXGHQW�PDQDJHPHQW�
SROLFLHV�H[SOLFLWO\�OLQNHG�WR�
EURDGHU�VRFLDO�YDOXHV�DERXW�
D�ZHOO-IXQFWLRQLQJ�FRPPX�
QLW\" 

· +RZ�ZHOO�GRHV�VFKRRO�OHDG�
HUVKLS�VXSSRUW�WHDFKHUV�LQ�
XVLQJ�UHOHYDQW�FRPPXQLW\�
UHVRXUFHV�LQ�WKHLU�WHDFK�
LQJ" 

· 7R�ZKDW�H[WHQW�DUH�SDUHQW-
LQYROYHPHQW�HIIRUWV�IR�
FXVHG�RQ�LQFUHDVLQJ�SDUHQ�
WDO�HQJDJHPHQW�ZLWK�WKH�
HGXFDWLRQDO�ZRUN�RI�WKH�
VFKRRO" 

(1685,1*�$1�25'(5/<�����������������������������������
$1'�6$)(�(19,5210(17 

:KHQ�LW�FRPHV�WR�OHDGHUVKLS�DFWLRQ��HQVXULQJ�DQ�RUGHUO\�DQG�VDIH�HQYLURQPHQW�VKRXOG�
FRPH�ILUVW��,I�VWXGHQWV�DQG�VWDII�GR�QRW�IHHO�SK\VLFDOO\�DQG�SV\FKRORJLFDOO\�VDIH�WKHQ�OLWWOH�
SURJUHVV�LV�OLNHO\�WR�KDSSHQ�LQ�WKH�LPSURYHPHQW�RI�WHDFKLQJ�DQG�OHDUQLQJ�� 

³,I�VWXGHQW�PDQDJHPHQW�SROLFLHV�DQG�SURFHGXUHV�DUH�GLVFRQQHFWHG�IURP�WKH�TXDOLW\�RI�
FXUULFXOXP�DQG�LQVWUXFWLRQ��WKH�UHVXOW�LV�OLNHO\�WR�EH�WKH�LQFUHDVLQJ�XVH�RI�H[WHUQDO�LQFHQ�
WLYHV�DQG�VDQFWLRQV�WR�JHW�VWXGHQWV�WR�HQJDJH�LQ�VFKRRO�DQG�FODVVURRP�DFWLYLWLHV�IURP�
ZKLFK�WKH\�IHHO�DOLHQDWHG��,I��KRZHYHU��OHDGHUV�XQGHUVWDQG�VXFK�WKLQJV�DV�KRZ�VWXGHQWV�
H[SHULHQFH�SDUWLFXODU�FODVVHV��KRZ�WUXVW�GHYHORSV�EHWZHHQ�WHDFKHUV�DQG�VWXGHQWV��DQG�KRZ�
JRRG�WHDFKLQJ�IRVWHUV�VWXGHQWV��HQJDJHPHQW�DQG�VXFFHVV��WKHQ�VWXGHQW�PDQDJHPHQW�SROL�
FLHV�DQG�SURFHVVHV�DUH�PRUH�OLNHO\�WR�VHUYH�HGXFDWLRQDO�YDOXHV�´��S������ 

,Q�D�VFKRRO�WKDW�VWXGHQWV�EHOLHYH�LV�VDIH��VWXGHQWV�EHKDYLRUDO��HPRWLRQDO�DQG�FRJQLWLYH�
HQJDJHPHQW�ZLOO�LQFUHDVH�DQG�ZLOO�EH�DVVRFLDWHG�ZLWK�VWURQJ�VWXGHQW�OHDUQLQJ���7KLV�LV�
SULPDULO\�DFFRPSOLVKHG�E\�PHHWLQJ�WKHLU�QHHGV�IRU�FDULQJ�UHODWLRQVKLSV�DQG�IRU�FRQWURO�
RYHU�DQG�VXFFHVV�LQ�WKHLU�OHDUQLQJ��$�VWXGHQWV�DWWHQGDQFH�WR�VFKRRO�DQG�WKHLU�HQJDJHPHQW�
ZLWK�LW�LV�VWURQJO\�DIIHFWHG�E\�ZKHWKHU�RU�QRW�WKH\�SHUFHLYH�WKHLU�VFKRRO�WR�EH�SK\VLFDOO\�
DQG�SV\FKRORJLFDOO\�VDIH�DQG�ZKHWKHU�RU�QRW�WKH\�IHHO�WKDW�WKH�PDMRULW\�RI�WKHLU�WHDFKHUV�
FDUH�DERXW�WKHP��$WWHQGDQFH�DQG�HQJDJHPHQW�OHYHOV�DUH�DOVR�LQIOXHQFHG�E\�WKH�VWUHQJWK�RI�
SDUHQWDO�DQG�FRPPXQLW\�HQJDJHPHQW��6FKRRO�OHDGHUV�ZKR�WDNH�WKH�WLPH�WR�GHYHORS�UHOD�
WLRQVKLSV�EHWZHHQ�SDUHQWV�DQG�WHDFKHUV�DQG�WR�EXLOG�WUXVW�EHWZHHQ�WKHP�ZLOO�LQFUHDVH�WKH�
HQJDJHPHQW�RI�DOO�VWXGHQWV� 

([HFXWLYH�%RRN�6XPPDU\�RI� 
9LYLDQH�5RELQVRQ¶V 

6WXGHQW-&HQWHUHG�/HDGHUVKLS 
%\��'D\OH�(PRQG 

 
 
 
 
 
 
 
 
 
 
 

8QLYHUVLW\�RI�6DVNDWFKHZDQ 
(GXFDWLRQ����� 

/HDGHUVKLS�DQG�)ROORZHUVKLS�7KHRU\ 
3URIHVVRU��.HLWK�:DONHU 

&,7$7,21 
5RELQVRQ��9����������6WXGHQW-&HQWHUHG�/HDGHUVKLS��6DQ�)UDQFLVFR��&$��-RVVH\-%DVV�� 

&5,7,&$/�(9$/8$7,21�2)�%22. 

9LYLDQH�5RELQVRQ¶V�6WXGHQW�&HQWHUHG�/HDGHUVKLS�LV�D�ERRN�,�UHFRPPHQG�IRU�D�IXOO�UHDG�
WKURXJK�E\�DQ\�HGXFDWRU��,�KDYH�DOUHDG\�UHFRPPHQGHG�LW�WR�PDQ\�RI�P\�FROOHDJXHV�DQG�
IDPLO\�PHPEHUV�ZKR�DUH�DFWLYH�LQ�WKH�ILHOG�RI�HGXFDWLRQ�DQG�VSHFLILFDOO\�HGXFDWLRQDO�OHDG�
HUVKLS��9LYLDQH�5RELQVRQ¶V�ILYH�GLPHQVLRQV�DQG�WKUHH�FDSDELOLWLHV�RI�VWXGHQW-FHQWHUHG�
OHDGHUVKLS�SURYLGH�D�GHWDLOHG�DQG�HYLGHQFH-EDVHG�JXLGH�IRU�KRZ�HGXFDWLRQDO�OHDGHUV�FDQ�
LPSURYH�WKH�OHDUQLQJ�DQG�DFKLHYHPHQW�RI�WKHLU�VWXGHQWV��0XFK�RI�WKH�UHVHDUFK�,�KDYH�
GRQH�WKURXJKRXW�WKH�FRXUVH�RI�P\�PDVWHUV�GHJUHH�VXSSRUWV�WKH�FRQFOXVLRQV�WKDW�9LYLDQH�
5RELQVRQ�KDV�FRPH�WR�LQ�KHU�ERRN��$�FOHDU�YLVLRQ�LV�YLWDO�IRU�WKH�FROODERUDWLYH�FRQVWUXFWLRQ�
RI�HGXFDWLRQDO�JRDOV�WR�JXLGH�WKH�LPSURYHPHQW�RI�WHDFKLQJ�DQG�OHDUQLQJ�LQ�WKH�VFKRRO��7KH��
HVWDEOLVKLQJ�RI�JRDOV�DQG�H[SHFWDWLRQV�FDQ�KHOS�IRFXV�VWDII�HIIRUW�DQG�DWWHQWLRQ�RQ�WKH�
QHHGV�RI�WKH�WHDFKHUV�DQG�VWXGHQWV�LQ�RUGHU�WR�FORVH�WKH�JDS�EHWZHHQ�WKH�FXUUHQW�VWDWH�RI�
DIIDLUV�DQG�WKH�VKDUHG�YLVLRQ��2QFH�D�VWDII�LV�XQLWHG�DURXQG�WKHVH�VKDUHG�JRDOV��OHDGHUV�FDQ�
PDNH�VWUDWHJLF�GHFLVLRQV�DERXW�KRZ�WKH\�DOORFDWH�WKH�VFKRROV�UHVRXUFHV�VR�WKDW�WHDFKHUV�
FDQ�GR�WKH�YLWDO�ZRUN�ZLWK�WKH�WRROV�WKH\�QHHG�IRU�VXFFHVV��$V�D�OHDGHU�RI��LQVWUXFWLRQDO�
OHDGHUV��SULQFLSDOV�PXVW�FUHDWH�D�FXOWXUH�RI�FROODERUDWLRQ�DQG�WUXVW�WKDW�LV�IRFXVHG�RQ�SUR�
IHVVLRQDO�JURZWK�DQG�WKH�GHYHORSPHQW�RI�KLJK�TXDOLW\�WHDFKLQJ��(QVXULQJ�WKH�TXDOLW\�RI�
WHDFKLQJ�LV�WKH�MRE�RI�DOO�LQVWUXFWLRQDO�OHDGHUV�LQ�WKH�VFKRRO��LQFOXGLQJ�VXEMHFW�VSHFLDOLVWV��
GHSDUWPHQW�KHDGV��FXUULFXOXP�FRDFKHV��DQG�DQ\RQH�HOVH�ZKR�KDV�D�UHVSRQVLELOLW\�IRU�WKH�
OHDUQLQJ�KDSSHQLQJ�LQ�WKH�VFKRRO��DOO�WHDFKHUV���,QFUHDVLQJ�WKH�SURIHVVLRQDO�FDSDFLW\�RI�WKH�
VWDII�WKHQ��EHFRPHV�WKH�IRFXV�RI�WKH�HQWLUH�VWDII��/HDGHUV�PXVW�SDUWLFLSDWH�LQ�WKH�SURIHV�
VLRQDO�OHDUQLQJ�RI�WKHLU�WHDFKHUV�DQG�WKH�SURIHVVLRQDO�OHDUQLQJ�VKRXOG�EH��D�FROOHFWLYH�HQ�
GHDYRU��1RQH�RI�WKLV��RI�FRXUVH��LV�SRVVLEOH�ZLWKRXW�FUHDWLQJ�D�VDIH�DQ�RUGHUO\�HQYLURQPHQW�
ZKHUH�WHDFKHUV�DQG�VWXGHQWV�IHHO�FRPIRUWDEOH�WDNLQJ�ULVNV�DQG�LQQRYDWLQJ� 


